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Introduction. During changeable conditions of environment the main task of the enterprise is quick
respond to changes, timely application of new methods and approaches to assess the effectiveness of its
activities with a main goal of realization the strategy for innovation development. Among the existing
concepts of development and management of business processes there is a reengineering, the practical use of
which gives new opportunities for identifying sources of innovation development and increasing the
competitiveness of enterprises. That is what caused the choice of the topic of this article.

Review of the recent research and publications sources. Problems in managing business processes
are investigated in the scientific works by D. Champi, D. Harrington, J. Vuemek, D.T. Johns, Bjorn Andersen,
W. Deming, K. Excelling, H.Binner, E.G.Ojchman, M.Hammer, M. Robson, V.Pareto, L. Balabanova,
V. Baranovskyi, O. Bilorus, I. Busheva, L. Shemaeva, V. llin, T.Lepeiko, L.l. Chernobai and many others.
However, the scientific and practical aspects of ensuring management of enterprises’ business processes in the
context of the realization of the innovation development strategy need further research.

Task statement. The main purpose of the article is to study theoretical and practical approaches to
managing business processes in order to provide the strategy of innovative development of the enterprise
under modern conditions. The object of this research is management of business processes on the enterprise.
The subject of this research is scientific and practical aspects of business process management in the system
of providing innovative development of the enterprise.

Basic material and results. Modern theory and practice have proved the effectiveness of enterprise
management based on Business Process Management. This approach is aimed at improving enterprise
activity and its processes on a systematic basis, which enables each enterprise to form its own business
model and its management system. Under modern conditions such a model (information and management
with its content) is an effective tool for implementing the strategy of innovative development of the
enterprise, basis for constructing the system of strategic management of the enterprise as a whole,
substantiating models of its strategic goals, indicators, business processes, and organizational structure.

The generalization of approaches to the content of the business processes concept and their
classifications allowed distinguishing groups of business processes [1 (1112, 6,9 [110, 13, 19]:

main business processes that form the added value of a product (service); create a product (service)
that represents the value for the client; generate such result, such consumer qualities for which the client is
ready to pay money; focused on receiving profits;

auxiliary business processes aimed at providing the necessary internal products, internal services for
business areas; ensure the functioning of the company’s infrastructure;

business development processes, aimed at profit in the long term; provide not the organization of the
current activity, but the development or improvement of the enterprise activity in the future;

management processes that target on all of three previous groups. However, each of these business
processes has a logistical feature. The concept of logistics management is seen as a purposeful influence on
the movement and coordination of material and associated flows (business processes), which maximizes the
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usefulness and implies the presence of synergy of interaction. The purpose of such management is to observe
the parameters of stream processes to provide consumers with products of the required quality (Fig. 1.1).
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Fig. 1.1. Principal construction of a logistic business model of the enterprise

The developed classification approaches to the allocation of business processes, which are described in
work [22], can serve as the basis for their identification. Management of these business processes involves
allotment of criteria for their allocation, in particular: purpose, direction; specification of the product /
service (type, type), stage of the life cycle, details of the business process (cost, composition of the
participants, and place in the chain of formation of value, for binding to management processes), etc.

The peculiarities and nature of the listed flows and specifics of their realization (especially in the case
of their complementarity) create the so-called “value chain” [14], which, in our opinion, enables to evaluate
the effectiveness of both the current enterprise business model and to choose methods of providing a logistic
management concept for a particular enterprise.

Realization of the logistic management model of business processes management in order to provide
innovative development of the enterprise involves taking into account the basic logistic rule -7R: required
product; required quality; in the required quantity; at the right time; in the right place; to the right consumer;
with the necessary level of expenses [14]. Thus, in order to maintain a competitive position in the world
markets, enterprises need to make some efforts to improve the level of technology and efficiency of business
processes.

Business model of the enterprise, built on the basis of logistic management of the enterprise will
include the following blocks:

1) target block — purpose of supporting active life of the enterprise as a whole (key indicator —
income); production targets (key indicator — volume of production): service goals (key indicator — cost of
service delivery, customer satisfaction); whole procurements (key indicators — cost of acquisition of
resources, volume of sold products);

2) management unit — determining functional responsibilities of the business process participants for
resource management, changes, information provision, creation of a product (service) in order to achieve the
stated goals and achieve the desired results;
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3) a unit for assessing consumers level of satisfaction and their relation (loyalty) to the proposed
product. This enables to ensure the integrity of the approach to enterprise management as a logistics system
based on dedicated business processes, provides simultaneous vertical and horizontal integration of
managerial influences on streams that are allocated at different levels.

The introduction of business process management models based on a logistic approach requires the
creation of proper information support. From another point of view, management of business processes on
the basis of a logistic approach can be interpreted as a complex of agreed innovative content of
organizational and processes, financial and economic forms and methods of life, methods of regulation,
development tools and levers of influence on the logistics and business processes of the enterprise, which
maximally correspond to parameters of interaction with counteragents and restrictions imposed by the output
of logistic flow (consumers).

Typical scientists identify such issues of development management of organizations on an innovative
basis, where a logistic approach can be applied in the study of business processes in the enterprise and their
management [8, 16, 19]:

1) the lack of adequate tools for managing business processes, methods for assessing managerial
influence on business processes in order to optimize the company’s core business, that is, all key processes —
from procurement to sales;

2) low efficiency of management services (first of all, financial service, accounting, personnel
management services, corporate centers of large holdings, etc.);

3) insufficient effectiveness of logistics service organization, its organizational structure and
compliance with the main business processes, lack of reasonable criteria for assessing the activities of
management personnel (organizational and procedural approach in management).

As a rule, the structure of an enterprise business model contains such managerial components — system
of strategic management, system of management of business processes, system of personnel management
and organizational structure of the enterprise; quality management system; project management system; risk
management system, etc.

So, we are talking about finding innovative approaches to assessing the effectiveness of business
processes and choosing the most appropriate methods for implementing the proposed management concept,
taking into account the features of current business model of the enterprise.

The ultimate result of improving business processes based on the logistics approach is the coordination
of the enterprise activity based on new approaches to establishing connections, organizing the interaction and
coherence of the operation of the system elements, and operational dispatching tasks. Coordination of the
enterprise activity is considered one of the most complex management functions, which can be carried out
with the coverage of any functions, any work, between any elements of the system and the environment.

Real integration of business processes is achieved only when key business processes are built up from
end users to primary suppliers. Knowledge of these target benchmarks makes it possible to integrate and
apply methods of substantiation and optimal solutions in the supply chain management.

Among modern methods of business process management, set of methods is selected, some of which
are used in the short term (methods of rapid analysis, idealization of business processes, statistical control,
structuring of the quality function, etc.), and also aimed at the long-term perspective (re-design of business
processes, benchmarking, reengineering, etc.) [1, 571116, 9]. Target characteristics of such management
model are speed, quality, and specification of tasks based on the definition of indicators of business process
evaluation, flexibility, and adaptability to change.

Currently, the most successful in describing business processes based on logistics approach is the
integrated model of J. Stock and D. Lambert [14], which includes eight key business management processes
(customer relationship management; customer service management; demand management (sales);
management of orders execution; production flow management; supply management; product development
management and bringing it to commercial status; management of return flows.

Consequently, in today’s economic conditions of development, there are objective reasons for
managing business processes based on implementation of a logistic model of enterprise management.

The analysis of modern enterprises activity shows about preservation of negative tendencies and, in
particular, extensive model of extended reproduction, which are particularly pronounced in the real sector of
economy, reducing their innovation activity, which is confirmed by the slow pace of upgrading equipment,
increase terms of its use, availability of unused units, premises, which affect on enterprises functioning
effectiveness.
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The transition to the principles of logistic management model of business processes on the enterprise,
taking into account possibilities of reengineering, will improve its innovative activities.

In particular application of the RBP method allows to justify the prospects for activating the
innovation activity of the enterprise, namely: determining reserves for increasing the efficiency of business
processes through their analysis; assessment of production structure and profitability of production of
products / services, efficiency of technologies used and reduction of their share while introducing new
products, services and technologies; implementation of innovation and investment projects.

In order to evaluate enterprise business processes and to select the model of RBP in the system of its
innovation development, it is expedient to implement such steps as: 1) choice of methods for assessing the
effectiveness of the enterprise business processes; 2) selection of indicators for assessing the effectiveness of
business processes; 3) an analytical evaluation of the results of application of these approaches; 4) modeling
business processes based on the data of a particular industrial enterprise.

Conclusions. The conducted research on theoretical and practical approaches to management of
business processes in order to provide a strategy of innovative development of the enterprise shows the
expediency of applying logistic concept of management into enterprise business processes, which provides
on a comprehensive basis for the realization of innovation development strategy and requires creation of
proper methodological support. One of the main tools for managing business processes is reengineering of
business processes, which is considered as a complex set of organizational, informational and engineering
activities, aimed at drastically improving the core of the enterprise performance by modeling, analyzing and
redesigning existing business processes. Using technology of business process reengineering under current
conditions enables to reduce the risks of enterprise innovative development and ensure its innovation activity
on an integrated basis.
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Komenina Oubra BosnoaumupiBHa, TOKTOp €KOHOMIYHHMX HayK, mpodecop, mpodecop kadeapu
MEHE/DKMEHTY 1 sioricTiku. YalikiHa Agina OuexkcanapiBHa, KaHAWAAT €KOHOMIYHMX HAyK, CTapHIdi
BUKIanad kKadempum MeHeMKMEHTy 1 Jorictuku. batera Mapis, Cugopenko €Bren, CTyIeHTH.
[MonTaBchkuii HamioHadbHWN TexHiuHMK yHiBepcuTeT imeHi HOpis Kowaparioka. CydacHi acnmekTn
ynpasJiiHHA GizHec-mpouecaMu nignpueMcTBa. Y poOOTi pO3KPUTO CYTHICThH Ta 3MICT YIpaBIiHHS Oi3HEC-
MpollecaMy Ha OCHOBI JIOTICTUYHOI KOHIICMIIi 1HHOBAIIIHHOTO PO3BUTKY MignmpuemMcTBa. JlocmimkeHo
0COOIIMBOCTI PEiHKUHIPUHTY Oi3HEC-TIPOIIECiB Ha MiAMPUEMCTBI Y KOHTEKCTi OT0 iHHOBAIIITHOTO PO3BHUTKY.
HocnimkeHo Oi3Hec-miporiecd (OCHOBHI, JIOTIOMIXKHI, TPOIIECH PO3BHUTKY, YIPAaBIiHHS), BUBYCHHS SKHX
3a0e3redye peaiizallifo JIOTICTUYHOI KOHIICMIi 1HHOBAI[IMHOTO PO3BHUTKY MiANPUEMCTB. ABTOpH
OOTPYHTOBYIOTH TIOHSATTS JIOTiCTHYHOTO YIPABIiHHS, KOTPE PO3MIAIAETHCS SK IIJIECHPSIMOBAHUI BIUIMB Ha
PYX Ta y3TOJLKCHHSI MaTepiallbHUX 1 CYMyTHIX IM MOTOKIB (Oi3HEC-TIPOIIECiB), IKUI MaKCHMi3y€ KOPUCHICTh
Ta MPUIYCKAE HasBHICTh CHHEPTii B3aeMoii. MeTOol Takoro ympaBJiHHS MOCTaE JOTPUMAHHS MapaMeTpiB
MMOTOKOBUX IIPOLIECIB ISl 3a0e3MedeHHs] CIOXMBAadiB MPOAYKIEI0 HEeoOXimHOI skocTti. Peamizarmis mozaemi
JIOTICTUYHOTO YNPaBIiHHS Oi3HEC-TIpolecaMu MO0 3a0e3MeYeHHs] IHHOBAIIMHOTO PO3BUTKY ITiIPUEMCTBA
nependadae BpaxyBaHHS OCHOBHOI'O JIOTiICTHYHOTO TpaBuia — 7R: moTpiOHMIA TOBap; HEOOXiTHOI SAKOCTI; Y
HEOOXIZHIM KUTBKOCTI; y MOTPiOHMI 4Yac; y moTpiOHOMY MicIli; MOTPiOHOMY CHOXXHMBa4eBi; 3 HEOOXiJTHUM
piBHEM BUTpaT. Y CTaTTi 3a3HAYA€ETHCS, IO KIHIIEBUM PE3yJIbTATOM BJIOCKOHAJICHHSI Oi3HeC-TPOIIECiB, KOTpe
TPYHTYETHCS HA JIOTICTUYHOMY TAXOli, € KOOPIUHAIIS isTTBHOCTI MiATIPUEMCTBA HA OCHOBI HOBUX TIiIXOJIiB
31 BCTAaHOBJICHHS 3B’SI3KiB, OpraHizailii B3a€MOJIii Ta y3Tro/PKEHOCTI pOOOTH €IEMEHTIB CHCTEMH, ONIEPaTHBHOT
JUCTIeTYepr3allii BUKOHAHHS 3aBjaHb. KoopauHAaIls iSUIBHOCTI MiANPHUEMCTBA BBAXKAETHCS OJHIEIO 3
HaOLIbII cKIAAHUX QYHKLIA MEHEKMEHTY, Ka MOKE 3A1MCHIOBATHCS 3 OXOIICHHSIM OyIb-sIKUX (QYHKLIH,
Oyab-IKHX POOIT, MK OyJIb-IKHMHU €JIEMEHTaMH CHCTEMH 1 30BHIIIHBOTO CEPeOBHINA. AHATI3 JisIIbHOCTI
CYYacHUX MiJIPUEMCTB CBIIYMTH MPO 30€peKeHHS HETaTHBHUX TEHJNIEHINH Ta MEPEeBaXHO EKCTEHCHBHOL
MOJIEJIi PO3LIMPEHOrO BIATBOPEHHs, IIO OCOOJMBO SICKPaBO MPOSBISIIOTBECS Y PEAIbHOMY CEKTOpi
TOCIOAAPIOBaHHS, 3HIDKEHHA iX 1HHOBaWiHHOI AKTUBHOCTi, L0 MiATBEPKYETHCS HU3BKUMH TEMIIAMHU
OHOBIICHHS 00JTaJITHAHHS W yCTAaTKYBaHHS, 3DOCTAHHSIM TEPMiHIB HOTO BUKOPHCTAHHS, HASIBHICTIO HE3aisTHAX
MiAPO3iTiB, 00Ja{HAHHS, IPUMIIIEHb, IO HE MOXE HE BIUIMHYTH Ha PE3yJbTATUBHICTH (DYHKI[IOHYBaHHS
nianpuemcts. [lepexin Ha 3acagu MOZENi JIOTICTHYHOTO YNpaBIiHHA Oi3HEc-polecaMH MiJIpUEMCTBA 3
ypaxyBaHHSIM MOXJIMBOCTEH 3aCTOCYBaHHS PEIHKHMHIPUHTY JacTh 3MOTY TIONINIIMTH WOTO IHHOBAIiHY
HisTbHICTh. PeajibHa iHTErparlis Oi3HEC-TIPOLECIB JOCATAETHCS JIMIIE TOi, KOJIM BHOYIOBYIOTHCS KITFOUOBI
Oi3Hec-poLleCH BiJi KIHLEBUX CIIOKMBAdiB A0 IOYATKOBHUX MOCTAaYaJIbHUKIB. 3HaHHS LUX LiJILOBHX
OpIEHTHPIB JO3BOJIAE 3IIMCHIOBATH IHTETpalil0 Ta 3aCTOCOBYBATHM B YINPAaBIiHHI JIAHIIOTAMH I1OCTAaBOK
METOIM OOTPYHTYBAHHS 1 IPUIHATTS ONTUMAILHUX PIillIeHb.

Knwwuoei cnosa: OizHec-miponiecu, Oi3HEC-MOAENb, MiANPUEMCTBO, PEIHKHUHIPUHT, JIOTiCTHYHA
KOHIIETILis1, KpuTepii kinacugikarii.
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