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Introduction. Implementation of administrative action is not possible without making control,
especially in enterprises in the field of foreign economic activity. Nowadays in the globalized countries in
the world economics, foreign economic activity of enterprises has an increasingly important role in
operational activity. Indicators of export-import transactions of goods and services, direct investment in to
Ukraine and out of is annual growth that causing an increase in the need for control of foreign economic
activity.

That is why, it is important to use control effectively in the system of foreign economic operations in
modern changing environment.

Analysis of latest research and publications. This problem was considered in works by such foreign
and Ukrainian scientists as F. Taylor, Charles Hamilton, G. Goldstein, Henri Fayol, A. Kuzmin, T.
Mostenska, B. Novak, M. Lutskyi, I. A. Ivchenko, N. Minenko and others. In their works much attention are
paid to the issues of organization, building and methodical providing control, and also to objectives of
control in an organization, principles and process of control, kinds' classification, determining the control
effectiveness. However, the issue of control in foreign economic activity as a separate management functions
has not enough examined, therefore it is necessary to research it in this article.

Problem statements / formulation (Aim of the article).The aims of article are the rationale for the
expediency of control in the field of foreign economic activities; to examine the correlation of internal and
external control of foreign economic activity and to identify direction of control at all stages in the
implementation of foreign economic activity.

Main research results. Nowadays, foreign economic activity of enterprises has a major role in
operating activity enterprises. Indicators of export-import transactions of goods and services, direct
investment in to Ukraine and out are annual growths that causing an increase in the need for control of
foreign economic activity. The control in system management of foreign economic activity is a process of
monitoring foreign economic activity with the aim to ensure implementation and providing its in such a way
as planned with correction of any significant deviations. In the management of foreign economic activity the
function of control is performed allowing for the different characteristics internal and external environment.

The reasons that necessitate control of enterprises in the implementation of foreign economic activity
are:

o the necessity to observe how and what are workers doing. The combined effect of even small
mistakes can reduce significantly the capacity of the organization;

e constant changes in the environment which organizations and their managers face requires an
appropriate response. Changes require management not only the marked plans, but even objectives. A well-
organized control helps managers to promptly adapt to change;

o this is ever-growing complexity of organizations involved in business growth due to its size and
scale. With increase in productivity managers who are responsible for the execution of all tasks in
organization cannot personally observe each activity, and also for changes in market conditions and solve
problems personally [1, 12].

The control as a process of administrative activity is realized on the basis control’s operations and
covers six successive stages (fig. 1).

In management of foreign economic activity allocate specific features that affect the effectiveness of
foreign economic operations and effectiveness of the organization as a whole. These are accuracy,
timeliness, efficiency, flexibility, clarity, rational criteria, strategic division of attention and corrective action.
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Exactly these criteria contribute to the qualitative understanding and implementation of effective control
methods FEA [7].
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Fig. 1.Stages of Making Control in Foreign Economy Activity*

*developed (made) by the authors based on (using the) [6].

It is an expedient to note that the control of FEA arises in entrepreneurs as a subject of foreign
economic activity, and in government through its management bodies. That’s why scientists divide control
according to internal and external.

The purpose of control in the interests of the owners are the effective activity of the enterprise,
minimize risk losses, rational use of resources and profits. Internal controls in the company is an important
management tool, which is used to provide enough assurance, that the leadership outlined goals are achieved.
In a large enterprises, in the incorporated enterprises in particular, control functions rely on the supervisory
board and audit committee [3; 5].

Activities of the Supervisory Board is governed and controlled within a certain statute and the Law of
Ukraine “About the incorporated enterprises” [8].

Before public authorities exercising external control’ FEA [4], are putting the goals of protection of
state interests. These goals are regulation and protection of the internal market, people and the environment,
replenishment of the state budget and so on (table 1).

Table 1. The Organs of State Regulation of Foreign Economic Activities in Ukraine [3]
The Organs of State Regulation The control function

Control over the observance of all subjects of foreign economic
activity current laws Ukraine and terms of international
agreements Ukraine.

The State Fiscal Service of Ukraine | Customs control in Ukraine according to current laws.

The Antimonopoly Committee of Control for the subjects of foreign economic activity legislation

The Central Executive Authority of
the Economic Policy

Ukraine about the protection of economic competition.
Carries out operative state regulation foreign economic activity
The Inter departmental in Ukraine in accordance according to current laws; decides on

Commission on International Trade | infringement and conduct anti-dumping, anti-subsidy or special
investigations and applications under anti-dumping,
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| | countervailing or special events. |
Moreover, the law provides reporting of entity FEA to the State Tax Authority and to the National
Bank of Ukraine, because these bodies also exercise control over foreign economic activity of enterprises

[3].

Internal and external control of foreign economic activity carried out in three stages, the
implementation of which depends on the time interval, in which relatively of foreign economic operations
conducted appropriate controls: before its implementation, during or after.

At the preliminary stage control is associated primarily with the assessment, analysis and risk
management.

External risks linked to the failure to obtain damaging entrepreneur expected profit due to violations of
its obligations contractor entrepreneur or through other circumstances which do not depend on it [2].

For enterprises of foreign economic activity by the following circumstances maybe natural, general
economic, political or financial (Table 2).

Table 2.The circum stances obtaining of external risks*
Natural General economic

The risk of persistent disasters and ecological | The possibility of changes in tax or customs laws
crisis that may cause disruption of delivery of | (changeduty rate, taxes and fees strengthening of
goods or damage to goods in transit. non-tariff regulation for specific commodity
groups, etc.); increased competition or decrease
market demand for these products.

Political Financial
The risks of military action or civil movements, | Risks of foreign economic activity are connected
the risk of nationalization etc. with the purchasing power of the currency of

foreign economic agreement.

*developed (made) by the authors based on (using the)[3].

External control at the preliminary stage is from the interdepartmental commission on international
trade in a manner approved by the Ministry of Economy and European Integration of Ukraine [11] issues
permits for import to Ukraine of goods for which the applied supervisory measures.

Goods in respect of which apply the measures of supervision and lists appropriate measures are
defined and approved by the decision of the Interdepartmental Commission on International Trade under the
Law of Ukraine «About the application of safeguard measures on imports of Ukraine» [9].

Moreover, external control at the preliminary stage carried by the State Customs Service of Ukraine,
which applies system analysis and management of risks during determination of forms of customs control.

At the current stage, during the actual foreign economic operation, public authorities take a much
greater amount of control measures than the management company.

During internal control is filing notice or declaration when importing goods; are preparing the
documents needed for customs clearance of vehicles; controlled packaging and transportation of goods,
according to the Incoterms terms of delivery and so on.

External control at this stage is the movement of goods across the customs border of Ukraine and
consists of customs, sanitary-epidemiological, ecological, radiological controls.

After the foreign economic transactions it is carried out as an internal control and external control of
foreign economic activity enterprises. Herewith management personnel and internal auditors and customs
authorities, representatives of the tax inspection and independent auditors widely apply general scientific and
special methods.

During internal controls of foreign economic activity is carried out:

o control of deviations of actual indicators from planned and normative;

o control of efficiency of the transactions;

e checking and execution of documents for further storage.

During exercising external control in enterprises with the foreign economic activity is:

e checking customs value of goods, according to the Ukrainian Classification of Goods foreign trade
and the country of origin;
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e checking targeted use of goods that were imported from granting tax privileges and as a
humanitarian assistance;

e control of operations with customer-supplied raw materials;

o checking of property accounting of that are imported to Ukraine as foreign investor to the charter
capital;

o checking export operations with goods for which established export duty;

o checking of the completeness and timing of settlements on foreign economic agreements [3].

Conclusions. Thus, control is the one of fundamental methods of business administration
(management of entrepreneurial activity). There are certain stage exercises of control: defining objectives,
planning, implementation actions directly control, comparison of the results with established standards,
documenting the results and the adoption and implementation of management decisions. Organization of
internal and external control during the performance foreign economic activity in the enterprises is carried
out in three stages: preliminary, current and further. Each of these stages has its own sphere of internal and
external control. During preliminary stage internal and external control analyzes the risks by collecting and
processing statistical data. At the current stage of economic activity, depending on internal control
preparation of documents under the terms of Incoterms and proper packaging and transport of goods.
External control consists of customs, sanitary-epidemiological, ecological, radiological controls. The further
control includes checking and control of efficiency of the transactions. Application of correctness of control
at all stages leading to efficiency of realization management of foreign economic activity.
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Iryna Amelina, PhD, Associate Professor.Vlada Semenets, student. Poltava National Technical Yuri
Kondratyuk University. The Control in the Management System of Foreign Economic Activity. In article
are shown the essence and stages of control’s implementation in foreign economic activity of enterprises,
and are identified the functions of state regulation of foreign economic activity. The causes and the spheres
of external and internal control were investigated by us. Its interaction had examined during control at
different stages. Applying correctness of control in foreign economic activity will lead to the efficiency of
enterprises with foreign economic activity.
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Amesina Ipuna BonogummpiBHa, kaHauaat
€KOHOMIYHUX HayK, joueHT. Cemeneunb Buanga
BacwiiBHa, crynentka. [lonTaBchkuii HalliOHAJLHHMA
TexHiuHMi yHiBepcuteT imeHi IOpis Konapartioka.
KoHTposib y cHCTeMi MeHEIKMEHTY 30BHIlIHbO-
€KOHOMIYHOI AisTbHOCTI. J[OCITIIPKEHO POJTh KOHTPOJIIO
B CHCTEMi MEHEPKMCHTY 3O0BHIIIHHOCKOHOMIYHOL
IisUTPHOCTI MIAMPUEMCTBA Ta BU3HAUCHO €TAallM HOro
3IiHCHEHHS y chepi 30BHIITHBOEKOHOMIYHOT
IUSUTBHOCTI; OKpecieHo (YHKIII OpraHiB Jep>KaBHOTO
PEryIIOBaHHS 30BHINIHEO-CKOHOMIYHOI IisUTBHOCTI SIK
30BHIIIHEOTO  KOHTPOIIIO 30BHIIIHEOCKOHOMIYHOT
IisUTBHOCTI  MIANPHEMCTB. BHSBICHO TNpUYMHU U
PO3MEKOBAaHO C(epH BHYTPIIIHHOI'O Ta 30BHIIIHHOTIO
KOHTPOJIIO 30BHIIIHEOCKOHOMIYHOT TUSTBHOCTI
mianpueMcTB. JlocikeHo iX B3a€MO3B’SI30K TiJl 4ac
3MIACHEHHS KOHTPOJII0O Ha pI3HMX eTamax. J[oBemeHo,
[0 caMe 3acTOCYBaHHA €()EKTUBHOI'O KOHTPOIID ¥
chepi 30BHINTHHOCKOHOMIYHOI TISUIBHOCTI MPHUBEIC IO
BHCOKOI MPHUOYTKOBOCTI TaKOro0 BHAY MisUTLHOCTI

MATIPUEMCTBA.

Knwuoei  cnoea:  KOHTpONb,  BHYTPILIHIN
KOHTPOJIb,  3OBHIIIHIH  KOHTPOJNb,  MEHCIKMECHT,
30BHIIIHLOEKOHOMIYHA TISUTBHICTE, MEHEIKMEHT

30BHIIIHEOEKOHOMIYHOI iSUTbHOCTI.
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Avenuna Hpuna BuaaauMupoBHa, KaHAWIAT
SKOHOMMYECKMX Hayk, noueHT. Cemenen Buama
BacunbeBHa, cryneHTka. [lonTaBckuit HalMOHAJIBHBIN
TEXHUYCCKHUI YHIBEPCHUTET ITUMEHU IOpus
Konnpatioka. KoHTposib B cHCTeMe MeHeXKMEHTa
BHEIHEIKOHOMMYECKOil esiTeibHOCTH. VccnenoBa-
Ha poib KOHTPOISI B CHCTEME MEHEKMEHTa
BHEUTHEOKOHOMHUYECKON JESITeIbHOCTH MPEINpUITHI U
OITpeIeIIeHBI 3Talbl OCYILECTBICHHUsI KOHTPOJS B cdepe
BHEIIHE3KOHOMUYECKON  JEeSITeIbHOCTH;  OYEepPUEHBI
(YHKIIMM OpraHoOB TI'OCYAAapPCTBEHHOT'O PEryIHPOBAHHS
BHEIIIHE3KOHOMUYECKON AEATENbHOCTH KaK BHELIHEro
KOHTPOJISI ~ BHEIIHEOKOHOMHYECKOM  JesATeTbHOCTH
NPeANPUITHNA. BBISBICHBI HNPUYMHBI U Pa3TPaHUYCHBI
cheppl  BHYTPEHHEIO M  BHEIIHETO  KOHTPOJIS
BHEIIIHE3KOHOMUYECKON JIeATeNbHOCTH TNPEeATpUATHH.
HccnenoBaHa WX B3aMMOCBSI3b IPU  OCYIIECTBIICHUU
KOHTPOJISI Ha pa3HbIX dTamax. J[oka3aHo, YTO UMEHHO
npumeHenne 3(PQeKkTUBHOro KOHTpoiss B  cdepe
BHEIIIHE3KOHOMUYECKON JesITeIbHOCTH TpHBEAET K
BBICOKOW JOXOAHOCTH TaKOro BHIA JEITEIbHOCTH

TPEeIIPUATHS.
Kniouesvle cnoga: KOHTPONb, BHYTPEHHUIl
KOHTPOJIb,  BHEUIHMH  KOHTPOJIb,  MEHEIKMEHT,

BHCHIHCOKOHOMUYCCKAsA JOCATCIIBHOCTb, MCHCI)KMCHT
BHEITHEIKOHOMUYECKOI ACATCIIBHOCTH.
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