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OCHOBHHX HEIOJIKIB BHYTPIIIHBOTOCIIOIAPCHKOTO KOHTPOJIIO B PI3HUX YMOBAax 1 Ha Pi3HHUX
MIIMPUEMCTBAX Ta B Pi3HUX 1HPOPMAIIHUX CHCTEMax, 3 PI3HUMHU CIOCOOaMH OpraHizarii
Oi3Hecy 1 OyxranTepchbKoro o0Jiky. Aje ciijl 3a3Ha4YUTH JBa BaXJMBI MOMeHTH. [lo—mepe,
Oe3nepepBHUI BHYTPIITHHOTOCIIOJAPCHKUN KOHTPOJIb Ta TMOCTIHHUNA ayIuT HE MOXYTh OyTH
YCHIIITHUMU Y BUSBJICHHI BCiX mpoosieM. OCKiIbKHA pO3paxyHKH IPYHTYIOTHCS Ha aHATITHYHUX
JOCITIIKCHHSIX, BOHU MAFOTh JIBa HEIOJIIKH: BOHU MOXKYTh B OKPEMHUX BUTIAJIKAX SIK HE TOMIYaTh
NOMMWJIKH, TaK 1 CIpanboByBaTH MOMUIKOBO. ToMy, iHBeHTapu3allis BKIO4Yae B cebe Oararo
HPOIIECiB, SKi MOTPEOYIOTh YJOCKOHAICHHS.
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TPAHC®OPMALIA BYXTAJITEPCBKOI'O OBJIIKY B YMOBAX
[IA®POBOI EKOHOMIKH

CydacHuil eram pO3BUTKY CBITOBOI E€KOHOMIKM XapaKTEpU3YEThCS CTPIMKUM
BIIPOBA/DKEHHSIM HU(POBUX TEXHOJOTIH, II0 CYTTEBO 3MIHIOE MIIXOAU 10 (OpMyBaHHS,
00poOKH Ta BUKOPUCTAHHS 00J1IKOBOT iH(opMariii.

[udposizalis GizHec-cepeOBHINA IEPETBOPIOE PYHKIIIO CUCTEMH OyXTalTepChKOTO
00Ky 3 iH(opmaliifHO-peecTpalliiHOT Ha aHAJNITUKO-YIPaBIIHCbKY, TICHO IHTETPOBaHY 3
1H(pOpMaLifHUMH TEXHOJIOTISIMH. Y UX YMOBaX IIU(PpoBa eKOHOMiKa BUCTYIIA€ KaTaai3aTOpoOM
MoJIepHi3allii 00JIIKOBUX MPOIETyp Ta MEPEOCMHUCICHHS MICIs i poJii Oyxranrepa y CTpyKTypi
H1AIpUEMCTBA.

OnHUM 13 KJIIOYOBUX HAINpsMiB TpaHc(opmallii € aBToMaTH3a1lisi 00JIIKOBUX MPOLIECIB,
sKa repeadayae mnepexia Bil py4HOTO BBEACHHS Ta 00OpoOKH NaHUX 10 KomruiekcHux ERP-
CHCTEM, 37aTHHUX 3a0e3MeunTH Oe3nepepBHICTh Ta TOUHICTD iHPOPMAIIHHUX TOTOKIB [1].

ABTOMaTH3aIlisl J103BOJISE MIHIMI3yBaTH BIUIUB JIIOJCHKOTO (akTopa, MiABHUILYE
OTEepaTUBHICTh (POPMYBAHHS 3BITHOCTI Ta CTBOPIOE OCHOBY JJISi IHTEIPOBAHOTO YIPABIIHHSI
pecypcaMu MiANpHEMCTBA. Y pe3ylbTaTi OyXraiaTep OTPUMYE OUIbIIE MOXJIUBOCTEH IS
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AQHAITUYHOI JISUTBHOCTI, 30CEPEKYIOYMCh Ha KOHTPOJI, OLIHII PU3MKIB Ta (OpMyBaHHI
peKoOMeHIallii s KepiBHUITBA [2] .

3HaYHUN BIUIMB Ha 3MiHY OOJIKOBHX IpPOLENYp 3[1HCHIOE BUKOPUCTaHHS LITYYHOIO
IHTEJIeKTY Ta MAIIMHHOTO HABYaHHA, SKi 3a0e3MedyroTh aBTOMATHYHE pO3Ii3HABAaHHS
MePBUHHUX JIOKYMEHTIB, KJIacH(iKaIlito orepalliid, BUSBICHHS aHOMaJill Ta MPOTrHO3YBaHHS
(h1HaHCOBHX TMOKa3HUKIB. AJITOPUTMH 37aTHI aHATI3yBaTH BEJIWKI MAacCUBU OOJIIKOBUX JIaHHX,
BUSIBIISIFOUN 3aKOHOMIPHOCTI, III0 HEOCTYIHI Tpaguiiinaum metoaam. Lle hopmye nepenymoBu
JUISL TIEPEXOJY BiJl PETPOCHEKTUBHOTO OONIKY J0 MPOTHO3HO-aHATNITHYHOI MO, sKa
MIICKITIOE (DYHKINIO CTPATETIYHOTO MEHEHKMEHTY.

Po3BHUTOK XMapHHX TEXHOJOTIH Crpus€e MosiBi HOBOTO (hopMary poboTu Oyxranrepa,
3a0e3meuyroun J0cTyn a0 iH(opMalii B peXuMi peaapbHOro 4Yacy HE3aJIeKHO BiJ Micls
nepeOyBaHHsA. XMapHI OyXTraJITepChKi CHCTEMH JIO3BOJISIIOTH IMIAMPUEMCTBAM 3MEHIIUTH
BuTpatd Ha IT-iHpacTpykTypy, mMiIBUIIMTH piBeHb KibepOe3rneku Ta 3a0e3NMeUnTH IIBUIIKE
MacmTaOyBaHHA OOMIKOBUX TmporeciB. KpiM Toro, XMapHi pilieHHS CHPUSIOTH OLTBIII
npo3opocTi  0017ikoBOT 1H(OpMalii, OCKUIBKH pi3HI KOPHCTYyBadi MOXYTb OJHOYACHO
HPALOBATU 3 aKTyalbHUMHU JaHuMH [3].

BaxnmuBoro ckianoBoro mudpoBoi TpaHcdopmallii € BIPOBAHKEHHS €IEKTPOHHOTO
JIOKYMEHTOO00ITYy, 1110 JO3BOJISIE IPUCKOPUTH PYyX IHEPBUHHOI TJOKYMEHTAllii, 3SMEHIIUTH PU3UKU
il BTpaTu Ta 3a0€3MEUUTH IHTErPaIliio 3 JIeP)KaBHUM PEECTpaMHU Ta 30BHIIIHIMH CEPBICAMH.
EnexTpoHHi JOKyMEHTH 3 KBali(piKOBaHUMH EJIEKTPOHHUMH MIANKACAMH BU3HAIOTHCS
IOPHJINYHO PIBHUMH TAIIEPOBHUM, IIIO CTBOPIOE YMOBH JUIS TIOBHOTO TIepexoay A0 mu(ppoBoro
cepenopuina 6e3 nyonroBanHs iHQopMarlii Ha (i3uuHuX Hocigx. Lle ckopouye yac 0OpoOKku
JOKYMEHTIB, ONITUMIi3y€ BHYTpIIIHI Oi3HEC-TPOLIECH Ta MiABHIIYE PiBEHb KOHTPOIIO.

Oxpemuii HampsiM TpaHchopMarlii TMOB’S3aHUIA 13 BHKOPHCTAaHHSIM OJIOKYEHH-
TEXHOJIOT1H, sKi 3a0e3NeuyroTh HE3MIHHICTb, MPO30PICTh 1 MPOCTEKYBAHICTH OOJIIKOBOI
iHpopMarii. BukopucTtanns 610kueiiHy B 001Ky Aa€ 3MOTy CTBOPUTH €JUHE CEPEAOBUILIE IS
30epiranHs (piHAHCOBUX JIAHUX, YHEMOXJIMBIIIOE 1X HECAHKIIIOHOBAHE KOPUTYBAHHS Ta 3HAYHO
CHPOIIY€ MPOLEAYPH ayaAUTy. Y MEPCHEKTHUBI TEXHOJIOTIT MOXKYTh 3a0€3MeUUTH aBTOMaTHYHE
(GopMyBaHHS OKpEeMHMX BHJIB 3BITHOCTI Ha OCHOBI CMapT-KOHTPAKTiB, IO MiJBUIIUThH
e(eKTUBHICTb OOJIIKOBHX MPOIIECIB 1 3SMEHIINTh BUTPATH Ha iX BeleHHS [4].

[MudpoBa ekoHOMIKA 3yMOBIIIOE 3MIHY IIpodeciiinoi poii Oyxrantepa. HuHi BiH Bxke He
00OMEXY€EThCS BUKOHAHHSAM TEXHIYHUX PEeCTpallifHUX Aii, a MepeTBOPIOEThC Ha (axiBId 3
(G1HAHCOBOI AaHANITUKA Ta PU3UK-MEHEIKMEHTY, SIKUM 3JaTHUN IHTEpPHpeTyBaTH JaHi,
npauoBaTH 3 TUGPOBUMH IUIaTGopMaMu Ta MpUIMaTH ydacTh y GOpMYyBaHHI CTpaTETIdYHUX
pimeHb. Y 3B’S3Ky 3 UM 3pOCTa€ MOTpeda y po3BUTKY HOBUX KOMIIETEHTHOCTEHN: BOJIOAIHHS
nU(POBUMU 1HCTPYMEHTAMM, HaBUYKH pOOOTH 3 BEIMKMMHU JaHuUMH, po3yMmiHHs [T-
apXITEeKTypHU Ta CUCTEM KiOep3aXHUCTy.

[Ipore, mpouec nudpoBoi TpanchopMmallii CynpoBOIKYETbCS i HU3KOIO BHUKIIMKIB Ta
pusukiB. Ilepmr 3a Bce, 11e muTaHHA iHpOpMaliifHOI Oe3MeKH, OCKUIBKH 3pOCTaHHS KUJTbKOCTI
€JIEKTPOHHUX ormepaliii 30uIblilye HMOBIpHICTHh KiOeparak Ta BUTOKY naHux. [lo-apyre,
BUHHUKAe moTpeda B ajanTainii HOPMAaTUBHO-NIPAaBOBOi 0a3M, siKka HE 3aBXKAM BCTHUrae 3a
MIBUJIKICTIO TEXHOJOT1YHUX 3MiH. [To-TpeTte, HeoOXiaH1 iHBecTUIil y In(pOoBY iHPpPaCTPYKTypy
Ta MiJIFOTOBKY NEPCOHAITY, 110 MOXKe OYTH CYTTEBUM (D 1HAaHCOBUM HABaHTAXKEHHSM JJIs1 MAJIOTO
oi3Hecy 5.

Boanouac mudposizaiiisi CTBOPIOE YHIKadbHI MOXIMBOCTI JUIs ONTHMi3amii Oi3Hec-
mporieciB. 3aBSKH 1HTErpallii OyXraJTepchKuX CHCTeM 3 OaHKiBChKHMH cepBicamu, CRM- Tta
ERP-nnatdpopmamu 3abe3neuyerscsi 6e3nepepBHUN MOTIK JAHUX, 10 pOOUTH OOJIK OUIBII
TOYHUM 1 cBO€YacHMM. lle miAcuiIIOe aHAMITUYHMNA TOTEHLiad MiANPHEMCTBA, J03BOJISIE
npuiiMaTé OOTPYHTOBAHI PIllIEHHS Ta O1IBIN €EKTUBHO YIPABIIATH PECYpPCAMHU.
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Orxe, mudpoBa EKOHOMIKA € KIOYOBHM (aKTOPOM TpaHCopMaIllii OyXrairepcbKoro
00JIiKy, 110 BIUIMBA€ Ha BCi HOTO acmeKkTH — BiJg OOpOoOKM TMEPBHHHUX JIOKYMEHTIB 0
dbopmyBaHHS cTpaTeriuHoi iHdopMmamii a1 KepiBHUITBA. BIpoBaykKeHHS MITYYHOTO
THTEIIEKTY, XMapHUX TEXHOJIOT1H, OJIOKYCHHY Ta €IEKTPOHHOTO IOKYMEHTOO00ITY (OpMYy€E HOBY
napajgurmMy OOJiKy, J€ TMPIOPUTETOM CTa€ HE TUIBKM TOYHICTh JaHUX, a W IIBUIKICTH,
MIPOTHO30BAHICTh Ta IHTETPOBaHICTh 1H(GOPMAIIHHUX TOTOKIB. Y IIMX yMOBax Oyxrairep
MIEPETBOPIOETHCSI  HA  BHUCOKOKBaNi()iIKOBAHOTO aHANITUKA, 3JaTHOTO TMPALIOBAaTH B
TEXHOJIOTIYHO HACHYCHOMY CEpelOBHINI Ta 3abe3meyyBaTd e(QEeKTHBHE YIPaBIIiHHS
(h1HaHCOBHMH MPOIECAMU i ITPUEMCTBA.
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BYXTAJITEPCBKA NPO®ECIA B EITIOXY IITYYHOI'O IHTEJIEKTY:
TPACO®OPMAIIA TA HOBI MOXJINBOCTI

[ry4nawit intenekt (III) pagukanpHO 3MiHIOE MaHgmadT npodeciid, 1 Oyxrairepcbka
crpaBa He € BUHATKOM [ 1, 2]. Te, 110 11e AecATUIITTA TOMY 3/1aBajocs (paHTaCTUKOI0, ChOTO/IHI
CTa€ peajbHOI0 OyneHHICTIO 00miKoBuX (haxiBuiB. Texnomnorii I He 3amiHIOIOTH OyXranTepis,
a TpaHc(hopMyIOTh caMy CyThb iXHBO1 poOoTH [3], BUBOIsUM Mpodhecito Ha IKICHO HOBUH PIBEHb.
CyuacHuii kBaniikoBaHuil Oyxrantep — 1 (¢axiBellb, II0 OPIEHTYEThCA y IHMPPOBHUX
TEXHOJIOTISIX, MOCTIHHO YJOCKOHAJIOE TEXHIYHI HABUYKH, Ma€ KpPUTUYHE, aHATITUYHE,
cTpareriuHe MucieHHs. BiH mpaifoe B yMOBaxX peryisipHOro pO3MIMpeHHs 1H(OpMaIiifHOro
MoJIst, 10 BUMAarae Jyisi 3a0e3nedueHHsT €(DEeKTUBHOTO 1 SKICHOTO BHKOHAHHS MPOQeciitHmX
(byHKIIIH, 30UIbIITIYBaTH 1HTEHCUBHICTh BUKOPHCTAHHS LU(QPOBUX TEXHOJOTIN IIOAHS. AJKe
caMme, 3aBIsKH IU(ppoBizalli OOMKOBHX MPOIECIB, MOKHA HE TUIBKH CYTTEBO TOKPAIIUTH
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