YK 657.92
Mi3zin /lapuna Cepeiiena,
Paoyxin Pocmucnae Anamoniniosuu, cmyoenmu,
Hayxosuii kepienux: Koba Onena Bikmopiena,
KaHOUuoam mexHiuHux HayK, OOYeHm
Hayionanenuit ynieepcumem «llonmaecvka nonimexuika
imeni FOpis Konopamiworxay (Vxpaina)

POJIb BYXT' AJITEPCBKOI'O OBJIIKY B VIIPABJIIHHI
I[MIAITPUEMCTBOM

Jns toro, moO MiANPUEMCTBO Majlo 3MOry HpuimMaru
epeKTHBHI YIpaBIIHCHKI pilleHHsS HeoOXimHa iH(opMalis mTpo
CTaH TOCIOJAPChKUX 3aco0iB, iX 0Ocsr, AaHi TpoO 3MIHCHEHHS
TOCHOJApChKUX ~OIepamid, a TakoXX (IHAHCOBI pe3yJbTaTh
ISTBHOCTI.

VYnpasiiHHS 013HECOM nepenbavae perynoBaHHS
B3a€MOBIJIHOCHH MDX MPalliBHUKAMHU, KOOPIUHALIIO i OpraHizalio
BUpoOHMYOro mporecy. Bono HemoxiauBe 06e3  poboTH
CrelialbHOIO amapary, sSkuil Oynae BiAnmoBizaTé 3a 30epiraHss,
[ThOBE BHUKOPHCTAHHS pECypciB, BHKOHYBAaTH KOHTPOJb 32
pobororo mpauiBHUKIB. OCHOBHa MeTa Oynb-sSKoro Oi3Hecy -
MakcuMmizamis npuOytky. [ns ii JAOCATHEHHS MIANPUEMCTBO
3aBKAM TIOBUHHO MaTu ONEpaTHBHY iH(opMalito mnpo pyx
TPOIIOBUX KOIITIB, MaTepiaiIbHUX PEeCypciB Ta peasizailiio
npoaykuii. byxranrepcbkuii 00MiK 4yJOBO CHPaBISETHCS 13 UM
3aBAaHHSAM, aJDKe€ BIH OE3YNMWHHO CIIOCTEpirae, BUMIPIOE,
BiJoOpaxkae, CHUCTEMATU3ye€ Ta KOHTPOJIOE IEPBHHHI JaHi Ipo
(hakTU ToCMOJapChbKOTO JKUTTHA, KiIacH(]PIKye 1 MEpPeTBOPIOE iX B
iHpopMalliiiHi MOJeni OKpeMHX EKOHOMIYHHMX O0’€KTiB, IO
NpUMaIOTh y4acTh B TpoIlecax BiATBOpeHHsA. BiH mpexacraBise
co00I0  «IIpolec  BHSBICHHSA, BHUMIPIOBaHHS,  peecTparii,
HaKOIMYCHHS, y3araJlbHeHHs, 30epiranns Ta nepenadi iHdopmariii
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Opo ASUIBHICTH MIJNPUEMCTBA 30BHIIIHIM Ta BHYTPIIIHIM
KOpHCTYBa4yaM JUIsl IIPUAHSTTS pimieHs» [1].

s 3a0e3neueHHs e(eKTHBHOTO YIIpaBIiHHSA
OyxranTepchKuil 00JIiK Ma€ BUKOHYBATH HACTYITHI (PYHKITIT :

- KOHTPOJIbHY (TIependadae 3iiiCHEHHS KOHTPOIIIO PeCcypcCiB,
BUTpAT Ha Pi3HUX CTAIisX BUPOOHHUIITBA),

- 30epexeHHs MaiiHa (J103BOJIsIE pO3KPUBATH HOT0 IICYBAaHHS,
PO3KpaJaHHs, BUSBIATH  JISUIBHICT — PI3HUX  3JIOYMHHHX
YIpyIHoBaHb, MOMEPEKATH 1X);

- iHpopMariiiHy (peecTpye CUHTETHYHY (y3araiabHIOOYY) 1
aHAMTHYHY (IeTani3oBaHy) iH(pOpMAII0 MPO CTaH Ta pyx
rOCHoJapchbKux 3aco0iB I Jpkepen iX yTBOPEHHs, I'OCHOAApChKi
MPOIIECH, PE3YJIbTaTH JTiSUTbHOCTI);

- 3BOPOTHOTO 3B'sI3Ky Ha Oy/Ib-IKOMY piBHI,

- aHAMITHYHY (J03BOJISE 3MIMCHIOBATH aHAI3 BUKOPHCTAHHS
BCiX BHUJIIB peCypciB, BUTpAT, TO1I0) [2].

MeTor0  ynpaBlliHHA € TIABUIIEHHS IMPOJYyKTHUBHOCTI
BUPOOHMYOIO TpoLecy, [UId 4Oro, HeOOXiTHUM OyXraaTepchbKui
00JT1K, aJ’Ke BiH € OJIHIEI0 3 HAWBAXKIIUBIIINX CKJIAIOBUX Y CUCTEMI
yIOpaBJIiHHA 1 BiJ MpPaBWIbHOCTI MOTr0 BEJEHHSA 3aJEXKHUThH
edeKkTUBHE I 3aKOHHE (QYHKIIOHYBaHHS OpraHi3alii.
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