STRATEGY AS A TOOL FOR MANAGING CORPORATE PROFITS
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Introductions. In today's economy, when there are rapid changes in the economy, competition is growing, an important condition for effective management of a modern enterprise is the ability to predict the results of decision-making, ie to synthesize the close relationship of past, present and future activities. Therefore, more and more attention is paid to the development of economic structures, means and mechanisms by which their financial stability and increase in economic value is achieved.
Aim. In view of the above, the aim is to solve the problem of financial management of the enterprise, in particular, to develop a strategy for corporate profit management.
Materials and methods. Based on the analysis of the works of domestic and foreign economists, the basic directions of strategic financial management are identified: strategic management of the formation of financial resources, which ensures the implementation of corporate profits strategy.
Results and discussion. The main tool of strategic financial management of the enterprise is the strategy of profit management. In difficult business conditions, with the help of profit management strategy, an entity can anticipate changes in the market and, accordingly, change its development strategy to achieve economic, financial, production, competitive and other benefits. The strategy of profit management of an economic entity is an effective tool for long-term management of its activities, which contributes to the goals of general development in a changing environment. An enterprise’s profit management strategy is an integral part of an enterprise’s financial strategy and is usually developed in conjunction with its other functional strategies. For foreign researchers, in terms of strategic management, the financial strategy of the business entity is included in the overall strategic action plan and is part of its development strategy. In this regard, it seems reasonable to note that the identification of the financial strategy of the enterprise with the strategy of managing its profits is incorrect, as well as the allocation of a separate strategy of profit management. We share the opinion of scientists that the profit management strategy is a component of the financial strategy of the enterprise, which cannot be separated and applied in isolation from other components of the financial strategy of the enterprise [1]. On this basis, the content and objectives of the profit management strategy is subject to the goals and objectives of the financial strategy and the overall strategy of enterprise development. This is the hierarchy of strategic management of enterprise development and the peculiarity of approaches to the formation and implementation of profit management strategy. Strategic management of enterprise profits involves five stages of organization of the process, taking into account the features and prerequisites for ensuring effective economic activity of the enterprise (Fig. 1).
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Fig. 1. Strategic profit management process 2, p. 123

Given the supporting role of finance in the mechanism of functioning of the economic entity, the subsystem of financial management and methodological tools used to ensure it, are subordinate to the main purpose and content of production and economic activities of the enterprise. Therefore, the essence, structure and sequence of development and implementation of profit management strategy are directly related to the overall development strategy and financial strategy of the enterprise. Ensuring the profit of the enterprise as a prerequisite and an integral part of its development can be achieved as a result of effective influence of the economic mechanism, based on the feasibility of certain production processes, the implementation of managerial influence on individual factors to ensure effective system.
Conclusions. Based on the above, the profit management strategy of the enterprise should be understood as an economic mechanism designed to achieve the target parameters of profit management and ensure effective financial development of the enterprise in the long run. In order to develop a profit management strategy, it is necessary that its goals contribute to the achievement of financial development goals and ensure the implementation of the mission and goals of the enterprise development strategy. It is equally important that the goals of the profit management strategy do not contradict the goals of other functional strategies.
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