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A ®POBI TEXHOJIOI'Il B YIIPABJIIHHI BATPATAMM:
ABTOMATU3ALIA, ONITUMIBALIA TA EOGEKTUBHICTD

B ymoBax KOHKypeHTHOiI HU(POBOI EKOHOMIKM CydYacHI MIANPHEMCTBA MOTPEOYIOTH
BIIPOBA/DKEHHS €(EKTHBHUX TEXHOJIOTIH Ta iHHOBamid uis 3a0e3le4eHHs] CBOTO PaIliOHATBHOTO
GyHKIIOHYBAaHHS  Ta  CTIMKOi  JIOBrOCTPOKOBOI  puHKOBOi  mepeBaru.  CrilikicTh  Ta
KOHKYPEHTOCIIPOMOJKHICTh ~ MIANPUEMCTB  (OPMYIOTBCS  3aBJASKM  BIPOBAKEHHIO  €IMHOI
YOpaBIIHCHKOT 1H(GOPMAIIHHOT CHUCTEeMH, M0 Oe3MOCepeHhO TMOB'A3aHO 3 BUKOPHUCTAHHSIM
1M(POBUX TEXHOJOTIM Ta TpaHCPOpMAIlE€I0 ICHYIOUMX OI13HEC-TIPOLECIB BIAMOBIAHO /10 HOBHUX
un(ppoBUX O13HEC-MOIENIEH.

HudpoBi TexHONOril B yNpaBiIiHHI BHUTpaTaMH, Takli SIK aBTOMAaTH3allisl IPOLECIB,
ONTHUMI3allid AHAJITUKU Ta BAKOPUCTAHHS IITYYHOTO IHTENEKTY, CTal0Th BCE OUIbII BaXKITMBUMHM IS
Cy0‘eKTIB MIANIPUEMHHULTBA y JOCATHEHHI €(EeKTUBHOIO YMNpaBiiHHA BuTparamu. Lli TexHosorii
J03BOJIAIOTh MIIMPUEMCTBAM 3a0€3MEUYUTH TOYHICTh, IIBUIKICTH Ta €(PEKTHBHICTh Yy Mpolecax
KOHTPOJIIO Ta OMNTUMI3alli BUTpaT, IO CIPHUSE 3HUKEHHIO BUTpAT 1 NOKpairye (iHaHCOBI
pe3ynbTaTH OpraHi3aIlii.

ABToMaTH3alllsl MPOIECIB B YIPaBIIHHI BUTpPAaTaMU € KIIOUOBUM €JIEMEHTOM LU(POBHUX
TEXHOJIOT1M. 3acTOCYyBaHHS aBTOMATHU30BAHUX CHUCTEM JI03BOJII€ OpraHi3alisiM aBTOMAaTHU3YyBaTH
PYTHHHI 3aBJIaHHS, TaKi K 00JIIK, KaTeropusailisi Ta KOHTpoJib BUTpar. lle BinOupae HEOOXIAHICTE B
pyuHiii poOOTI Ta 3HWXKYE WMOBIPHICTh MOMMJIOK. ABTOMAaTH30BaHI CHUCTEMH TaKOX MOXYTh
3a0€3MeYNTH MOCTIHHUN MOHITOPUHT BUTpPAT, IO J03BOJISIE OpraHi3aiisM OyTH B Kypcl aKTyalbHOT
iH(pOopMaIlii Tpo CBOi BUTPATH B PEKUMI PEATLHOTO Yacy.

OnTuMizarliss € e OJHWM BKJIMBUM AacTeKTOM ITU(POBUX TEXHOJIOTIH B YIpaBJiHHI
BUTpaTaMH. BUKOpPUCTAaHHSA aHAIITUKH JaHUX Ta IITYYHOTO IHTEJEKTY J03BOJISIE€ OpPraHizaIlisiMm
aHaATI3yBaTH BEJIMKI OOCATH JAHWUX PO BUTPATH, BUSBJIATH TEHACHIII, MaTEPHU Ta HEpalliOHAJIbHI
Butpatu. Lle mo3Bossie mpuiitMaTé OOIpYHTOBaHI PIlIEHHS IIOJO 3HW)KEHHS BUTPAT, BUSABIATU
MOTEHIIIIHI 00J1aCTi JUIsl ONTUMI3aIlii Ta PO3poOIsATH epEKTUBHI CTpATErii yIpaBJIiHHS BUTpaTaMHu.

EdexTuBHICT ynpaBliHHS BHUTpaTaMHU JOCATAE€THCS 3aBISKU BIPOBAKEHHIO IU(PPOBUX
TEXHOJIOT1M. ABTOMAaTH3aIlis Ta ONTHMI3allis MPOIECIB JO3BOJSIOTh OpraHi3allisiM 30CepeIUTUCS Ha
CTpaTeriyHuX acleKTax YIpaBJIiHHS BUTPAaTaMU, TAKHX SK PO3BUTOK CTPATErii 3HMKEHHSI BUTpAT,
yKJIaJIeHHS! ONTUMAaJIbHUX YTOJ 3 MOCTayalbHUKAMH Ta BIPOBAKEHHS IHHOBAIIMHUX MiIXOMIB Y
ButpaTHi nporecu. L{udposi TexHoOMmOrii M03BONAIOTH 3HU3UTU Yac Ta 3YCHILIS, BUTpAdeHI Ha
aJIMIHICTpaTHBHI 3aBJaHHS, 1 TEPEHANpPAaBUTH PECYpCH Ha CTpaTeriyHi 3aBJaHHs, L0 MAaloTh
OUThIIMI BIUIMB Ha (DIHAHCOB1 PE3yAbTaTH OpraHizailii.

VY migcymKy, 1mudpoBi TEXHOJOTii B YIpaBIiHHI BUTpaTaMd MHPONOHYIOTH OpraHizaiism
IIUPOKUH CIIEKTP MOKJIMBOCTEH Il aBTOMAaTH3allii, ONTHUMI3allii Ta IMMiJABUIICHHS €(PEKTUBHOCTI
IpOIeCiB YNpaBIiHHS BUTpaTaMHM. BHpoBa/[UKeHHS LUX TEXHOJOTIH [O3BOJISIE OpraHi3alisM
3a0€3MeYUTH TOYHICTh, €(PEKTUBHICTh Ta CTPATEriyHy CIPSIMOBAHICTh y KEPYBaHHI BUTpAaTaMHu, 1110
CHpUSI€ MOJIMNIIEHHIO (PIHAHCOBUX PE3yJbTATIB Ta KOHKYPEHTOCIIPOMOMKHOCTI.
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