enterprises to organize an effective innovative process with strong support of management
system.

Modern economists distinguish four main groups of crises consequences: financial,
administrative, marketing and production-technological [3]. The key attribute of the financial
consequences are the loss of income from the main activity, a tendency of decreasing the
financial solvency, liquidity and stability indicators. The emergence of a crisis situation or the
probability of bankruptcy can be detected primarily by the above-mentioned financial
consequences. Administrative consequences include the loss of employees and previously
concluded agreements. Quite significant features for the enterprise are the consequences of a
production-technological nature, which include a decrease in the quality of production products
due to failures in production cycles, which in turn depend on the outdated technology and
equipment using. It is worth noting that almost all consequences of crises are interrelated and
interdependent.

Russia's military and economic aggression against Ukraine, instability and dynamic
changes that are constantly occurring in the modern market environment lead to various
negative phenomena that have a significant impact on the functioning of enterprises and their
innovative development. Many companies are deprioritizing innovation to concentrate on four
things: shoring up their core business, pursuing known opportunity spaces, conserving cash and
minimizing risk, and waiting until “there is more clarity.” The innovative development vector
and market orientation of enterprises requires them to adapt both to the conditions of activities
and to the speed of changes in these conditions. The growing level of competition, the
emergence of new opportunities for development, the implementation of energy-saving
technologies and information networks strengthens the growing role of the anti-crisis
component in management.
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CYYACHI 3MIHH Y KOPIIOPATUBHOMY YIIPABJIIHHI BAHKY

KopriopaTuBHe ympaBiiHHS — CHUCT€Ma BITHOCHH MIX yYaCHHKaMHM, pajolo OaHKYy,
nmpaBIiHHAM OaHKy Ta 1HIIMMH 3aIliKaBJICHHUMH oco0aMmu, ska 3abe3medye opraHizalliiHy
CTPYKTYpy Ta MEXaHIi3MH, 4epe3 sKi BU3HAYAIOTHCS Il 0aHKy, CIIOcOOM JOCATHEHHS IHX
1iJIel, a TAKOXK 3AIMCHIOETHCSI MOHITOPUHT iX BUKOHAHHS [1].
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Ha cporonuimHiii 1eHb CyTHICTh KOPIOPATUBHOTO YIIPABIIiHHS B 0aHKaX BU3HAYAETHCS
crendikoro O0aHKy SK Koprioparlii, JisJIbHICT SKOi CIpsIMOBaHA HE JIMIINE HAa OTPUMAaHHS 1
MaKCHMi3allilo KOMepUiHOro mnpuoOyTKy, aje i Ha 3a0e3ledyeHHs CXOPOHHOCTI KOIITIB
BKJIaJHUKIB. ToMy e(EeKTHUBHICTh KOPIIOPATHBHOTO YIPABIiHHA € HE JIMIIE YUHHHUKOM
y3TOKEHHsI IHTepeCiB y4aCHHUKIB OaHKY, a IepeJyMOBOIO CaMOT0 Horo icHyBaHHs. L{e HaouHO
JIOBEJIa CUTYyaIlis, sika CKJiajacs y 0aHKiBChKil cucteMi Ykpaini y 2008 p., Kou MacoBUH BIATIK
KOILTiB BKJIQJIHUKIB TOCTABUB Ha MEXY OAaHKPYTCTBA PsIJl KPYITHUX OAHKIB.

B ocHOBy KOpmopaTWBHOTO yHpaBiiHHS Yy OaHKIBCBKHX YCTaHOBaX IMOKJIAICHO
KOHIeNIif0 ¢igyniapaux [2] oOOB'sI3KiB, KOJIM OAHA 0c00a, KII€HT a00 BIACHUK MOKIANIA€
0CO0IMBY HaJif0 200 BUCIIOBIIIOE TOBIPY 1HIIINA 0CO01, (iayIiapy Ta MOKJIATAETHCS HA HHOTO, Y
TOW yac sk (imyuiap i€ Ha BIACHHUH PO3CYJ 3 BUKOPUCTaHHSAM BiacHOro nocsimy. lLle
00yMOBJTIOE TaKi CKJIQJIOBI KOPIMOPATUBHOIO YIIPABIiHHS, SIK POJIb AKIIOHEPIB Yy 3aXHUCTI
BKJIQ/IHUKIB Ta 1HIIMX 3aiHTEPECOBAaHUX 0OCi0, nMpodeciiiHy MoBeNiHKY 1 YECHICTh MPAaLliBHUKIB
O0anky. [loBHa KapTHMHAa Cy4YaCHHX CKJIQJOBUX KOPIIOPATHBHOTO YIIPaBIiHHSI B OaHKax
300pakeHa Ha puc.l.

PoskputTst Hpodeciiina
. iHpopMaLii Ta HOBEIiHKA 1
Crpareris MIPO30PICTh YECHICTb
PO3BUTKY 6aHK¥" MPAIliBHUKIB
Ta KOHTPOJIb 3a 11 OanKy

peaizari€eto

Cxi1azmosi
KOPIIOPaTUBHOIO
yOpaBIiHHSL

Po3nopin moBHOBaXKEHb,
KOMIIETEHIIIT Ta
BIIITOBIAAJIBHICTE MIXK
aKIioHepaMH,
CITOCTEPEIKHOIO PAJIOIO 1
MPaBIIiHHAM

Ponn akiionepiB y
3aXHMCTI BKJIAJHUKIB
Ta 1HIIAX
3aI[iKaBJIE€HUX 0Ci0

Pucynok 1 — CydacHi ckJ1aioBi KOPIIOPATUBHOTO YIPaBIiHHS 0aHKY (po3po0IeHO aBTOPOM
Ha OCHOBI [3])

[IpoGneMu KOpIIOpPaTHBHOTO YTMpaBiHHS y OaHKax, HA ChOTOIHINIHINA J€Hb, MOXKHA
NOJIUIMTH Ha 3arajbHi, IpUTAMaHHI KOPHOpPAILisIM yCiX CEKTOpPIB €KOHOMIKH, 1 cnenudiyHi,
BJIACTUBI1 JIMIIE JEMO3WTHUM KOpHopalisM. 3arajbHa mpoOjemMa po3MOiTy MOBHOBAKCHD,
KOMIIETEHIIil Ta BiAMOBIAAIBHOCTI MIX aKLiOHEPaMHM, CIIOCTEPEKHOIO PaJIOI0 1 MPaBIIHHIM
MpU3BEJIa /10 TYYHUX CKaHJIaIiB HaBKOJIO MeBHUX OaHKiB. Crerudivni mpobdieMu 1moB’s3aHi 31
CTPIMKHUM TMPOHUKHEHHSM 1HO3€MHOTO KamiTany y OaHKIBCbKY CHUCTeMYy YKpaiHH, KPHU30I0
JKBITHOCTI, 3HIKCHHSIM JIOBIpM 10 OaHKIBCBKOI CHCTEMH, HEMPO30PICTIO TPOLETYP
pedinancyBaHHs OaHKIB.

OTxe, MOXHa 3pOOWTH BHCHOBOK, IO JJISA TMOJOJAHHS MOTEHI[IWHUX 3arpo3 Bij
3pOCTaHHS YacCTKM 1HO3EMHOrO KamiTaly Yy CTaTyTHOMY Kamitaixi OaHKIB OCHOBHOIO
MIPOTIO3UITIEID Cepel 3a7ad KOPIOPATUBHOTO YIOPAaBMIHHSA y Il cdepi BHU3HAYAETHCS
3a0e3nedeHHs (hiHAaHCOBOI Oe3neku JepkaBH. BBakaeTbcs TaKoX palliOHANbHUM, 3MIHUTH
aKkIeHTH y (IHAHCOBOMY O3/I0pOBJICHHI ()iHAHCOBOTO CEKTOpa: IMEPEUTH BiJ «ONTOBOTO»
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HiAX0My BUPILMICHHS NpoOJeMH IUIIXOM HaJaHHS KpPEAWTiB pediHaHCYBaHHS KOMEPIiHHUM
0aHKaM y pyYHOMY PEXHUMI JI0 «pO3ApiOHOT0» — CTBOPEHHS MOTYKHOI CUCTEMHU TapaHTyBaHHS
BKJIAJ[iB IETIO3UTIB (pi3MUHUX 0Ci0 1 3aMIPOBAKEHHSI TPO30PHX MPOIleayp OaHKPYTCTBa OAHKIB.
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KOHKYPEHTOCHPOMOZKHICTD SIK YAHHUK 3ABE3IIEYEHHA
CTIMKOI'O PO3BUTKY HIAIIPUEMCTBA

Criiikuii pO3BHTOK MIAMPUEMCTBA BU3HAYAETHCSA KOMIUIEKCHUM BIUIMBOM (DaKTOpiB
BHYTPIIIHBOTO 1  30BHIMIHBOTO  cepeloBUINAa  (QyHKUIOHyBaHHi.  IIpo  piBeHb
KOHKYPEHTOCIPOMOXKHOCTI MOXKHA CYJIUTH TUIbKH 32 PEaKLi€l0 PUHKY, IO BUPAKAETHCSI B
KOHKPETHOMY 00Cs31 MPOJaXy TOBapy, SIKUM Mae OUIbIIY KOHKYPEHTOCIPOMOXKHICTh, aHDK
TOBap KOHKypeHTa. DaKkTopu cepeIoBHUIa MAIOTh MPSIMHI 200 K OTIOCEPEKOBAHM BILJIMB Ha
roCHoJapchKo-(hiHaHCOBY MisUIBHICTH MIiANPHUEMCTBA Ta IIIOTh 3a HOro MexxamMu. Tomy uis
3a0e3mevYeHHs CTIMKOCTI CBOTO ()yHKITIOHYBaHHSI IIITPUEMCTBO Ma€ ONePaTUBHO pearyBaTH Ha
3MiHy 30BHIIIHBOTO CEpeloOBHINA Ta MpuiMaTH epekTuBHI pimeHHs. I[lpu oMy
KOHKYPEHTOCIIPOMOXHICTh MPOAYKIIT TAKOX € OJHHUM 13 BOXKIUBHX (PaKTOpIB 3a0e3MEUCHHS
CTaJIOrO PO3BUTKY IiIIPUEMCTBA.

KonkypeHitis TIYMA4YUTBhCS  SIK  «CYHEpHUITBO» y  cdepi  Oi3Hecy.
KoHKypeHTOCTIpOMOKHICTh BU3HAYAETHCA K 3/1aTHICTH 3a0e3MeuyBaTi Ha PUHKY HalKparry
nporno3uilito. KOHKYypeHTOCTIPOMOKHICT, TOBapy — II€ PiBEeHb E€KOHOMIYHHX, TEXHIUHHUX,
eKCIUTyaTallliHUX TapaMeTpiB, IO JO03BOJSE BUTPUMATH CYNEPHHUIITBO (KOHKYPEHIIIO) 3
IHIIMMU ~ aHAIOTIYHUMM ~ TOBapaMM  Ha  pUHKY. B mpomeci  OmiHIOBaHHSA
KOHKYPEHTOCIIPOMOKHOCTI ~BHUBYAETHCS PHHKOBA KOH IOHKTYpa, BH3HAYAEThCA HaOIp
CHOXHMBUMX Ta EKOHOMIUYHUX IOKa3HUKIB KOHKYPEHTOCIIPOMOKHOCTI, 3JIHCHIOETHCS BUOIp
0a3u 1151 TOPIBHSIHHS KOHKYPEHTIB.

l'onoBHUME HampsMKaMu Ta KPUTEPIAMU JJIs OLIHIOBAaHHS EKOHOMIYHOI CTIMKOCTI
MIIMPUEMCTBA BUCTyIaTUME CTiiike 3a0e3MeueHHs 3pOCTaHHs BEJIMYMHU MPUOYTKY Ta CTIAKE
3pocTaHHs o0csTy peanizoBaHol mpoaykuii. [Ipy 1iboMy 32 OCHOBHI HAINPSIMKH Ta MOKa3HUKH
JUISL OI[IHIOBAHHS CTAaJIOTO PO3BUTKY TOCHOJAPChKO-(DIHAHCOBOI MiSTILHOCTI MiIMPHUEMCTBA
JOLIBHO BUKOPUCTATH:

- CTiMKicTh (piHAHCOBOrO cTaHy (YMpaBIiHHS JIKBITHICTIO Ta PYXOM KOIITIB,
IUIATOCIIPOMOYKHICTIO, 3a0€3MEUeHHSs SIKOCTI YNpaBIIiHHSA aKTHBaMM, PETYJIIOBaHHS OOpProOBUX
BIJIHOCHH, yNPaBIIIHHS MOKa3HUKAaMHU PEHTA0EIbHOCTI, PHHKOBOIO BapTICTIO);

- CTIMKICTh BUPOOHMYO-TOCIIOAAPCHKOI AISTBHOCTI (aHaJI3 Ta IJIaHyBaHHS BUPOOHUYO]
porpamu, PIBHOMIPHICTB BUITYCKY MPOTYKIIIT Ta BUKOHAHHS MOCJIYT,
KOHKYPEHTOCIIPOMOKHUX HA TOBApPHUX PHHKAX);
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