TakuM YMHOM, MICNS MPOEKTYBAaHHS YU MOJIEpPHI3aIlli CUCTEMHU
YIpaBIiHHA MIAIPUEMCTBOM HEOOXITHA JIarHOCTHKAa KOXKHOTO 3
€JIEMEHTIB CHUCTEMHU YMOpaBIIHHS MIANpUEMCTBA Ta (oOpM 1 BUIIB

B3a€MO3B SI3KIB MIXK ii €JIeMEHTaMH.
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PU3UK-MEHE/ZKMEHT I CTPAXYBAHHA

CycnubHO-TOCIOAapChKa MPaKTUKAa BUPOOUIIa YUMAJI0 METOIIB 1
dopm edekTuBHOT MPOTHAIT pU3UKaAM Ta JIKBIAAIli iX HEraTUBHUX
HacaiAKiB. BuznadyeHi HUMH (GOpMH OOMEXKEHHS Ta JIKBijamii
PU3HUKIB 3BOJMIIMCS 0 TaKUX JIii: 3anmo0iraHHs TOsiBI BUIAJIKOBHUX
NO/IM; TomoJiaHHs (penpecis) BHUIAJKOBUX MOJIHM; 3aT0BOJICHHS
noTped, sSKi BUHUKIM BHACHIIOK /il PHU3UKY. 3r0J0OM 3a3HadyeHi
MeToau O0pOTHOHU 3 puU3UKaMu OynH TpaHChOpMOBaHI y crenu@iuHi
(GYHKIIIT CTpaxyBaHHS.

HaiinmoBHima CykymHICTbh MOCHIIOBHUX 3aXOJliB aHTH PU3UKOBOI
JISUTbHOCTI, 3aCTOCYBaHHSI SIKMX Ma€ KOMIUIEKCHHUM, CHCTEMHHM
XapakTep, Y CydacH1d eKOHOMIYHIM Teopii Ta MpaKTUIll BU3HAYAETHCS
TEPMIHOM «PU3HK-MEHEKMEHT», TOOTO YIIpaBJIiHHS pu3uKamH [ 1, c.
456].

Pu3uk-MeHeXMEHT K CUCTEMa OXOIUIIOE TPH TMOCIIIIOBHI €Tamu:
aHaji3 PU3UKY; KOHTPOJIb 3a pU3UKOM; (IHAHCYBAHHSA PH3HKY.
Koxnuii 13 1mux eramiB nependadae 3A1MCHEHHsA OaraThbox
PI3HOMaHITHHUX 3aXO0/I1B OpPraHizaiiiiHO-(1HAHCOBOTO XapaKTepy.
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[loyaTkOBUM KpPOKOM Ha e€Taml aHajli3y pU3UKYy € BHUBUEHHS
CUTYyallll 3 TOIISIAY MOXJIMBOCTI Ta NMPUYMH HOro MOSBH B CyO'eKTa
rOCIoaplOBaHHs - HOCIA pu3MKy. Ha MosiBy pu3HKIB BIUIMBAIOTH
pI3HI TPUYMUHH, SKI YMOBHO MOJKHA IIOJUIMTH Ha 30BHINIHI Ta
BHYTpIIIHI. 30BHIIIHI NMPUYUHH, SK MPABUIIO, BUBOASATHCS 3 YMOB
JMOBKULIS, PO3TAlllyBaHHS T'OCIOJAPChKOr0 Cy0'eKTa Ha MEBHIN
TEPUTOPIi, CTaHy NONEpe/PKYBaILHOT 1H(pacTpykTypu. BHyTpimiHi
NPUYMHU - 1Ie CTaH Ta BUJI HAJIGKHOTO Cy0'€KTOBI MaliHa, XapakTep
TEXHOJIOT1i BUPOOHUIITBA YH THIIOT JISJIBHOCTI, @ TAKOXK CTaH 3acO0IB
Oe3neku (MOMepeKeHHS pPHU3MKIB), II0 IX BIH MAa€ y CBOEMY
posnopsipkeHHl. Cy0'eKTUBHE CTaBJICHHS 0 PU3UKY MOXe OyTH SK
HEraTUBHUM, TaK 1 MO3UTUBHUM. 3 METOI0 BHUKOHAHHS LbOTO
3HaYHOTO 3a 00CATrOM 3aBJlaHHS CJ1J] 3aJy4yaTH Halpi3HOMaHITHINI
Jokepena iHdopmallli Ta BAKOPUCTOBYBATH HANJOCKOHAIIIT METOIU
kBamidikamiiftHOro aHamizy pusukip. HaliBaxxnupinn 3 1nuUxX METOMAIB
Taki: aHalli3 CIOCTEpPEKEHb 3a BUPOOHWUYOIO JISUTHHICTIO; aHali3
CBIAYEHb MPAIliBHUKIB, JOKYMEHTAJbHUM aHali3 TOCMOJapChKOi
IISUTBHOCTI; aHaji3 00'ekTa JOCTIIKEHHS; aHaIl3 IePeBIPOK.

O1uiHIOI0YH PU3HK, MTOTPIOHO OpaTH 10 yBaru JIBa B3a€MO3B'sI3aH1
ACTEKTU: MAaKCUMAJIbHUI PO3MIp 30UTKY, 0 KOO MOXKE MPU3BECTH
JaHUM PU3HMK; IMOBIPHICTh HACTaHHS MOJII, 5IKa MOXE CHPUUYUHHTH
MakcuManbHuil 30uTOK. [liIcyMKH aHali3y SKICHMX 1 KUIBKICHHX
XapaKTEPUCTUK PHU3UKIB € IM1JICTABOIO JUIsi BU3HAYCHHS CTpaTerii
AHTU PHU3MKOBOI JISJILHOCTI B MaHOyTHBOMY, SIKI 3BOJSTHCS JIO
BCTAHOBJICHHS KOHTPOJIIO HaJ pu3nKamMu abo (iHaHCyBaHHS MOTpeO,
10 BUHUKJIA BHACJIIIOK PU3UKIB.

Yeprosuii etam mpolecy pU3UK-MEHEIXMEHTY - KOHTPOJIb Hall
pU3MKaMH, SIKMM Ma€e Ha METI MOBHE a00 YAacTKOBE iX yCYHEHHS.
Koutposnb Hajg pu3uMKamMu 3I1HCHIOETHCS PI3HUMH  CIIOCOOAMU:
YHUKHEHHSIM ~ PU3HMKY; 3MCHILCHHSM  PU3UKY; OOMEKEHHSIM
(JloKasi3ali€r0) pU3HKy; pO3CIFOBaHHAM (IIOA1IOM) PU3UKY.

['0T0OBHUM €TanoM pU3UK-MEHEIKMEHTY C MMOKPUTTSI HETATUBHUX
HAcNiIKIB (30MTKIB) pu3uKiB (iHaHCOBUMHU 3acobamu. Koxxuuii
cy0'eKT rocmomaproBaHHs MOKe caM (iHAHCYBaTH CBOi pU3UKH abo
nepejaBatu iX 1HIIOMY CYO'€KTOBI TOCIOJapIOBaHHS 3TiJHO 3
NONEPEHBOI0  B3a€EMHOI0  JIoMOBJCHICTIO. CamogiHaHCyBaHHS
PU3HKIB, BIJIOME TaKOX $IK CaMOCTpaxyBaHHA, € (OPMOIO
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0e3nocepeHLOr0 CaMOCTIHHOTO TOKPUTTA 30UTKIB BJIACHUMU
KomTamH [2, c. 69].

Y TUX BUIAIKaX, KOJM 30UTKH OUIKYIOTHCS OUIBIIMMH 3a
MOKJIMBOCTI TOCIOJApPChKOoro cyb'ekta camoMmy (piHaHCYBaTH CBOI
pu3MKku, T1ocrae norpeba  mepenatd  BiIacHy — (piHaHCOBY
BIAMOBIJIAJIBHICT 32 HUMH 1HIIUM cyO'ekTam, 37aTHUM JIO
(piHaHCYBaHHSI ~ PHU3UKIB Ha IIIJICTAaBl JIOTOBOPY CTpaxyBaHHS 3a
BI/IMOBIIHY ILIATY.
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FEATURES AND CONSEQUENCES OF CRISES
MANAGEMENT

In order to be able to strategically manage the crisis within
business environment, it is essential to talk about the process of crisis
planning, as well as strategy management within an organization.
Crisis Management includes activities and processes which help the
managers as well as employees to analyze and understand events
which might lead to crisis and uncertainty in the organization.

To analyse the identified scientific problem the following
scientific works of the different researchers have been analysed,
which deal with the reasons and causes of crisis and bankruptcy in a
company, crisis management, estimation of a company‘s state,
bankruptcy prediction and its methods:

The characteristics of crisis situation were analysed by Augustine
(1995); Ayres (1996); Booth (2000); Burn, Redwood (2003);
Demirguc-Kunt, Detragiache (1998); Hart (1993); Hwang,
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