BU3HAYCHHS Oa3uW Ta TEpioay dYacy IA MNPEAMETHOTO KOHTPOJIIO CTaHy
CHUCTEMH M OILIIHIOBAHHS XOAYy IHHOBAI[ITHOT'O IIPOIIECY.

TakuM 4YMHOM, IIJIaHYBaHHS TIIOCiJa€ TOJIOBHE MICIIE B 3arajbHId CHCTEMI
VIIpaBJIIHHSA 1HHOBAIIMHOIO MISJIBHICTIO mignmpueMcTBa. IlmanyBaHHS 1HHOBAIIHHOI
TISITBHOCTI € KJIIOYOBHM €JIEMEHTOM ONTHMAJILHOTO pearyBaHHS Ha 30BHIIIHI 3MiHU
Ta 3a0e3leuyeHHS BIDKMBAHHSA B yMOBaX BHCOKOI KOHKYpEHINi. 3arajiom ke
IJIAHYBAaHHS 1HHOBAIIMHOI JISUIBHOCTI IMIIIPUEMCTBA — II€ JIOCUTH TBOPYHI IIPOIIEC Y
JIISUIBHOCTI BHIIOIO KEPIBHUIITBA IMAIPHEMCTBA, IO BKIIOYAE€ BHKOHAHHS PSIOY
HOCTIZIOBHUX eTamiB. TakuM 4YMHOM, SKICHO HPOBCACHE IUIAHYBaHHSA Ha
HIIIPUEMCTRBI — 3aMIOpyKa yCHINTHOT IHHOBAIINHO1 JiSJIBHOCTI MIANPUEMCTBA.
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RISK-MANAGEMENT IN SME’S AS THE BASE OF ECONOMIC
ENTERPRISE CONTROL

In the 21st century, the global economy was dominated by large enterprises
located in the market of origin near to their owners. This situation changed by
implementing new economic forms and focusing on production chains in the
following decades with a shift towards the establishment of smaller units. Structural
changes led to small and medium-sized enterprises based on more flexibility, rising
productivity, higher identification with the company. This was accompanied by
rationalization, restructuring, and outsourcing. Entrepreneurship, small and medium-
sized enterprises (SME’s) is increasingly recognized as the main drivers of the
Europe economic performance.

But every enterprise from the start of its creation and during its business
activity always is under risk and threats influence. Stable functioning of the enterprise
depends on how it will react to the appearance of risk and what tools it has to reduce
its negative impact to a minimum.

Risk can be defined as the combination of the probability of an event and its
consequences. In all types of undertaking, there is the potential for events and
consequences that constitute opportunities for a benefit (upside) or threats to success
(downside). In the safety field, it is generally recognized that consequences are only
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negative and therefore the management of safety risk is focused on prevention and
mitigation of harm enterprise’s strategic management. It is the process whereby
enterprises methodically address the risks attaching to their activities with the goal of
achieving sustained benefit within each activity and across the portfolio of all
activities. But at the same time, if we talk about Risk-Management, we should notice
that it is increasingly recognized as being concerned with both positive and negative
aspects of risk.

Systematic identification, analysis and assessment of risk and dealing with the
results contribute significantly to the success of enterprises. However, poorly
managed risks may have wide-ranging negative implications for the achievement of
enterprise objectives.

Nowadays, there are many tools and techniques for identifying the risks that
associated with SME’s. We can name such techniques as brainstorming; examination
of local or overseas experience with similar activities, including analysis of reports
and audits; checklists; interviews and focus group discussions; scenario analyses;
surveys and questionnaires; Work Breakdown Structure analysis [1]. Every enterprise
can use any tool that will help to provide Risk-Management and to create Risk Action
Plan (RAP). But for enterprise we recommend to use all of these approaches in
complex, since then enterprise could build adequate Risk Action Plan.

Risk Action Plan developed and implemented to treat an identified risk. Risks
and threats cannot be specified in detail however, some general suggestions can be
provided. During the response identification and assessment process, it is often
helpful to think about responses in terms of broad Risk-management strategies:

* risk prevention (including risk avoidance);

* impact mitigation;

» risk sharing;

* Insurance;

* risk retention.

In practice, these categories overlap to some extent. Nevertheless, they provide
a useful framework for thinking about how to deal with risks. These categories are in
the nature of tactical responses. The enterprise should determine how it should be
combined into its overall strategy, according to the extent to which it is prepared to
accept or tolerate risk. Policy decisions such as this must be made at senior levels in
the enterprise, not left to individual managers [2].

Risk-management is about making decisions that contribute to the achievement
of an enterprise’s objectives by applying it both at the individual activity level and in
functional areas. It assists with decisions such as the reconciliation of science-based
evidence and other factors; costs with benefits and expectations in investing limited
public resources; and the governance and control structures needed to support due
diligence, responsible risk-taking, innovation, and accountability. A typical decision
support for risk and safety management at strategic, normative and operational level
Is provided in.

We could say that Risk-management of small and medium-sized enterprises
can be considered as the impact on the facility management in which provides the
widest range of risks coverage, preventive action, they reasonable consideration when
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making management decisions and the degree of reduction effects identified risks to
the minimum limits.
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XAPAKTEPUCTUKA CUCTEMHU CTUMYJIFOBAHHS IHHOBAIIMHOI
JAIAJIBHOCTI HA ITIIAITPUEMCTBI

B yMoBax CTpIMKOro pO3BHUTKY CBITOBOI'O TIOCIOAApCTBA Ta 3POCTAIOUYUX
TEMITIB BUPOOHMIITBA 1HHOBAIIIMHA MISUIbHICTH CTA€ KIOYOBUM (PAKTOPOM YCHIIITHOTO
(YHKLIOHYBaHHA OKpPEMHUX MIJIPUEMCTB Ta €KOHOMIKHA KpaiHW B LIJIOMY. AKTHBHA
1HHOBAIlIliHa MISUTBHICTD I IITPUEMCTB CIIPUAIOTH 1 IBUIIIEHHIO
KOHKYPEHTOCIPOMOYKHOCTI, 3aJlyY€HHIO HOBUX CIIO’KMBayiB, BUXOJy Ha HOBI PUHKHU
30yTy Ta NOKpAIICHHIO ()IHAHCOBUX PE3YJIbTATIB.

Caig BIAMITUTH, 11O JJIsl OUIBIIOCTI YKPAiHCHKUX MIJNPUEMCTB IHHOBAILlMHA
JISUIBHICTh HE € CTpPaTeriyHUM HampsMoM po3BUTKY. OcHOBHI (dakTopu, sKi
HEraTUBHO BIUIMBAIOTh HA IHHOBALIIMHUI PO3BUTOK MIANPUEMCTB MNOAUIAIOTH Ha
30BHIILIHI Ta BHYTPIIIHI.

30BHIIIHI (aKTOPH:

HEJOCTaTHIM I TIAOPUEMIST 00csar AOCTynHOi 1H(opMmalii mpo HOBI
TEXHOJIOT1] Ta MPOrpaMu Ha PUHKY;

HU3BKUN piBEHB AeprkaBHOI miaTpuMku nposenenus HIJIKP 1 BmpoBamkeHHs
IHHOBAIIIH;

HEJOCKOHANICTh ~ HOPMATHUBHO-TIPABOBOI ~ CHUCTEMH  PETYJIIOBaHHSI  Ta
CTUMYJIIOBaHHS 1HHOBAIIMHOT MISUTBHOCTI Ta 1H.

BuyTpimsi ¢akropu:

BIICYTHICTh JI€BOI CHUCTEMH CTUMYJIIOBaHHS IHHOBAIIMHOI MISUIBHOCTI Ha
I IITPUEMCTBI;

HU3bKHI piBEHb 1HHOBAIIMHOI KyJIbTYpH;

BHUCOKHU pIBEHb PU3UKY 31MCHEHHS IHHOBAIIMHOI ISJILHOCTI Ta 1H.

['mubiomMy po3yMIHHIO CYTHOCTI CTUMYJIIOBaHHSI CHOPUATHME PO3TJISA TaKHX
TICHO TIOB’SI3aHUX KaTeropiid, SK MOTHUBYBaHHS, MOTPeOHW, 1HTEPECH, MOTHUBH 1
CTUMYJH. MOTHBYBaHHS BH3HAYAETHCS SK BHUJ YMPABIIHCHKOI isSTIBHOCTI, SIKUH
3a0e3nedye Mporec CHOHyKaHHS cebe Ta 1HIIMX MPAaIliBHUKIB A0 JISUIBHOCTI, IO
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