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Cranuii po3BHTOK: BHKJIHMKH Ta 3arpo3d B YMOBaX CY4YacHUX peaJiii : marepianu
C 76 I MixnapoaHoi HayKOBO-TipakTH4YHOI [HTepHET-KOHpepeHii, 05 yepBusa 2025 p. — [Tonrasa :
Hamionansuuit yniBepcuret imeHi FOpist Konapatroka, 2025. — 387 c.

VYV 30ipHuKy MmarepianiB MiKHapoIHOT HayKOBO-NpakTH4HOI IHTepHET-KOH(pepeHii
PO3IIISIHYTO TEOPETHYH1, METOOJIOT14HI 1 MPaKTHYHI aCTIEKTH, BUKJIMKU Ta 3arpo3U PO3BUTKY
Cy0’€KTiB TOCIIOJJapIOBAHHS Ta JIEP)KaBU B yMOBAX CYYaCHUX pealiil.

JocnmipkeHo TeopeTudHi Ta MPaKTUYHI ACMEeKTH CHIBMpalll BIagd, MEHEIHKMEHTY
HIIPUEMCTBA Ta TPOMAJCHKHUX 1HCTUTYIIN Y KOHTEKCTI LIlJIeH CTaJIOro po3BUTKY. BuzHaueHo
npoOjaeMu Ta MEpCHeKTUBH cTabinmizamii (iHaHCOBOI CHCTEMHM $K yMOBa €BpOiHTerpaii
VYkpainu. BucBiTiieHO cy4acHU CTaH Ta NEPCIEKTUBH PO3BUTKY MI)KHAPOJHOI €KOHOMIYHOT
nisibHOCTI YKpainu. JlocmipkeHo 0co0IMBOCTI OyXraiTepchbkoro 00Ky, ayIuTy, KOHTPOJIIO
I omojaTkyBaHHS CYO €KTIB TOCIHOJApiOBaHHS B YMOBaX Cy4YyaCHUX peanlii, a Takox
OKpECJICHO TIEPCIEKTUBH  COLAJIbHO-CKOHOMIYHOTO PpO3BUTKY KpaiHM B  KOHTEKCTI
€BpOIHTETpalii.

30ipHMK po3paxoBaHO Ha (QaxiBLIB 13 (IHAHCIB, EKOHOMIKHM Ta MEHEI)KMEHTY,
NpaliBHUKIB OpraHiB JEep>KaBHOI BIagu W MICHEBOrO CaMOBPSAYBaHHS, HayKOBIIIB,
BUKJIAJ1a4iB, aCHIPAHTIB 1 CTY/ICHTIB.
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Studies of age adaptation to the workplace show that young workers (under 30) are faster at
mastering new technologies, flexible in communication, but often lack experience in adapting to
corporate culture. Working-age middle-aged people (30-50) have a stable professional identity,
developed competencies, but may be less motivated to change. Older workers (50+) are often
characterized by high loyalty and responsibility but may have difficulties with digital
transformation and psychological adaptation to the new environment.

That is why HR managers should pay attention to factors that influence age adaptation to
accelerate this process, namely: organizational culture and support from management; mentoring
and mentoring systems for employees of different ages; existing training programs that should be
focused on developing skills throughout life; flexibility of working conditions (hybrid format,
adapted schedules, individual development trajectories). An important aspect is the creation of
multi-age teams that allow combining the innovativeness of young people and the experience of
older colleagues. After all, the exchange of knowledge and values within such teams is a critical
resource for the organisation's development.

Therefore, competency assessment and support for age adaptation are not just the task of HR
managers, but become part of the overall personnel development strategy. Investing in these
processes enables you to reduce staff turnover, increase productivity, and create a cohesive team

focused on shared goals.

*(This thesis was prepared as part of the Erasmus+ Jean Monnet Module project implementation «Formation of
the personality development strategy in the digital educational space: Ukraine-EU» (Grant Agreement e 101127592 —
FPDSDESUEU))
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POJIb CHIBITPAIII TPOMAJICBKHUX OPTAHI3AIIINA 3 BI3BHEC-CEPEJOBHUIIIEM VY
KOHTEKCTI HUIEHA CTAJIOI'O PO3BUTKY

EdexruBne nocaruenns Llineid ctanoro po3BUTKY MOKIIMBE JIUIIIE 32 YMOBHU TiCHOI CITiBITpalli
BlIaJu, OI3HECY Ta TPOMAJICBKHUX OpraHi3alliid, OCKUIbKA CTIMA PO3BUTOK € OaraTOBHUMIipPHOIO
KOHIIETIII€T0, III0 BUMArae 1HTerpaiii couialTbHIX, EKOHOMIYHUX 1 €KOJIOTIYHUX MiIXo/iB. XKomeH i3
CEKTOPIB HE MOXKE JIOCATTH CTIHKMX PE3yNbTATIB y BIAPHBI BiJl IHIIUX, TOMY MapTHEPCTBO CTa€
OCHOBOIO JJIsl CTBOPEHHSI CTAJIHMX IOJITHK 1 PIIICHb.

CyvacHuii 0i3HeC Ma€ BHHTH 3a MEXi KJIACHYHOI JIOTIKM MPUOYTKOBOCTI Ta iHTErpyBaTH
NPUHIUIKA CTAJIOTO PO3BUTKY y CBOIO KOPIOPATUBHY CTPATETiio, aJkKe caMme NPUBATHUH CEKTOP
BOJIOJIi€ 3HAYHMMHU (DIHAHCOBMMH, TEXHOJOTIYHUMHU Ta YIPABIIHCBKUMHU pecypcamu. Yepes
1HHOBAIIi1, €KOJIOTIYHY MOJIEPHI3aIlil0 Ta COLiaJbHY BiAMOBIAANBHICTh KOMIAHII MOXXYTh HE JIMIIIE
MIHIMi3yBaTH MIKOAY JJIS JOBKIJUIS, @ i CTBOPUTH MO3UTUBHUMA BIUIUB HA CYCILIILCTBO.

JleprxaBa yepe3 MEXaHi3MH BJIaJIA IOBUHHA BUCTYIIATH HE JIUIIE PETYIATOPOM, a i aKTUBHUM
dacuIiTaTopoM CTajJoro PO3BUTKY, CTUMYIIOOYHM Oi3HEC J0 €KOJIOTiuHOi MojepHizauii Ta
MIATPUMYIOYH TPOMAJICHKI 1HIMIATUBU. lle MOXIMBO IIISAXOM 3alpPOBADKCHHS CIPHUSTIMBHX
3aKOHOJABYHUX PaMOK, (DIHAHCOBUX IHCTPYMEHTIB MIATPUMKH (CYOCHii, MOJATKOBUX MiIbT) i

CTBOPEHHS BIAKPUTHUX TUIATGOPM JUIS JiaJIoTy MK CEKTOPaMH.
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I'pomazchki opraHizanii € BayJIMBOIO JIAHKOIO Y 3a0€3MeUeHHI JEMOKPATUYHOTO KOHTPOJIIO Ta
npocyBaHHi L{ineii cramoro po3BUTKY cepell LIMPOKOTo Kojia HaCceJIeHHsI, aJKe BOHU JIIIOTh OJKUe
710 TPOMaJId, MalOTh BUCOKHUI PiBEHb JOBIPU Cepell TPOMAISH 1 MOXKYTh OIIEpAaTHBHO pearyBaTd Ha
COIiaNbHI UM EeKOJOTIYHi BMKIMKH. IXHS poiab y (OPMyBaHHI AKTMBHOTO TPOMAJSHCHKOTO
CYCHUIBCTBA € KPUTUYHO BAXKJIMBOIO JJISI CTATIOTO PO3BUTKY.

il cranoro po3BUTKY MarOTh OyTH 4ITKO BiJOOpaskeH1 y HallOHaJbHUX Mporpamax i
CTpaTerisiXx PO3BHUTKY, L0 PEATI3yIOThCA Ha JIEPKAaBHOMY piBHI, OCKUIbKH 0€3 IHCTHTYLIHHOTO
3aKpIIUIEHHS BOHHU 3aJIMIIAIOTHCS JIEKJIapaTUBHMMU. Bilaga Mae CTBOPUTM MeEXaHI3MM OLIIHKU
Iporpecy, CUCTEMaTHYHO 3aJIy4aTH 3aI[iKaBJI€HI CTOPOHH JI0 MPOIECY PO3POOKU Ta BIPOBAKECHHS
MOJIITHK, 1 TAKUM YHHOM 3a0€3TMEUNUTH BiIMOBIIAIbHICTh YCIX YIYaCHUKIB.

Jlokamizamiss Llied crajgoro po3BUTKY € KPUTUYHO BaXXJIMBOIO, AJKE CTAIUN PO3BUTOK
MMOBMHEH BPaxOBYBAaTH HE JIMINE TJI00abHI BUKJIMKH, a ¥ MICIIeBl TOTpeOu Ta pecypcu. I'pomanu,
OpraHd MICIIEBOTO CaMOBPSIYBAaHHS Ta MICHEBUH Oi3HEC MOXYTh PO3pOOJIATH BIAcHI I i
MOKa3HUKH €(PEKTUBHOCTI, IO CHPUATUME OUIBII THYYKOMY W aJalTHBHOMY YIPAaBIIIHHIO
PO3BHUTKOM.

Komnanii, siki BHOPOBaJKYIOTh MNPUHLIMIN CTAJOr0 PO3BUTKY, MAalOTh BHUIIMHA pIBEHb
JOSATIBHOCT]I 3 OOKY KIII€HTIB, 1HBECTOPIB 1 MapTHEPIB, OCKUIBKH Yy CY4acHOMY CBITi Bce Oinblie
LIHYETbCA MPO30PICTh, ETHYHICTh 1 coOIiajibHA BIANOBIJANBHICTb. Takuili 0Oi3Hec ¢dopmye
MO3UTUBHUH MK, 3a0e3meuye JOBIOCTPOKOBY CTaOUIBHICTD 1 IEMOHCTPYE, IO MPHOYTOK MOXKE
HO€IHYBAaTHCh 3 KOPUCTIO JUUIs CYCIIIBCTBA Ta TOBKLILIA.

Brnana moBuHHa CTBOPUTH €(PEKTHBHI MEXaHI3MH JUIS YYacTi TPOMAJCHKOCTI y TPUHHATTI
pillleHb 1100 CTAJOr0 PO3BUTKY, 30KpeMa uepe3 NpOBEIEHHS IyOJiYHUX KOHCYJbTaLlH,
dbopMyBaHHS Jopaauux paja Ta GpiHaHCYBaHHS IPOMaAChKUX iHimiatuB. lle cipusTumMe mpo3opocri,
BIJIIIOBIJAJIBHOCTI Ta BPaxXyBaHHIO PI3HOMAHITHUX TOYOK 30pYy, IIO € OCHOBOIO JIEMOKPATUYHOTO
yIpaBIIiHHS.

I'pomazceki opranizamii BiAIrparOTh KPUTHUHY pOJIb Y TOLIMPEHHI 3HAHb MPO CTaluil
PO3BUTOK, GOPMYBaHHI €KOJIOT1YHOT CBIJOMOCTI Ta MOOLTi3aMii HaCEICHHS JI0 JiH, aJKe caMe BOHH
MPOBOJAATH OCBITHI KaMIlaHii, peaii30ByIOTh BOJOHTEPCHKI MpPOTpaMu, CTBOPIOIOTH iH(opMaIliifHi
1aTOpMH Ta POCYBAOTH HOBI IMiJIXOIX A0 BUPIIICHHS COLIAIBHUX 1 €KOJIOTIYHUX MPOOIIEeM.

Cranuii po3BUTOK HE MOXXE OYTH JOCATHYTHH HUIAXOM 130JIbOBaHMX Jii, BiH moTpelye
IIJTICHOTO, CKOOPJIWHOBAHOTO INIXOMy HAa OCHOBI IMAapTHEPCTBA MK BIaA00, Oi3HECOM Ta
TPOMAJITHCHKUM CYCIIJIBCTBOM, sIK€ 0a3yeTbCs Ha CHUTPHO BHU3HAUEHUX IUISIX, LIHHOCTIX 1
mpo3opocTi. Jlume depe3 Takuid MAXIT MOXIMBO 3a0€3MeUYUTH OallaHC MK EKOHOMIYHUM
3pOCTaHHSM, COLIATIBHOIO CIIPABEIMBICTIO Ta 30€PEXKEHHAM JOBKULIA JJI1 MAOYTHIX MOKOJiHb.
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