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remote collaboration platforms has redefined workplace dynamics, allowing organizations to
maintain operations despite physical disruptions [1].

Another critical component is the development of resilient organizational cultures. This
involves fostering a mindset of adaptability, continuous learning, and psychological safety. Training
programs focused on crisis management, scenario planning, and emotional intelligence can
empower employees to respond effectively to stress and change. Furthermore, inclusive leadership
that values diverse perspectives can lead to more innovative and robust solutions during crises.

Sustainable development must remain a guiding principle even in times of crisis. Short-term
responses should align with long-term goals, ensuring that emergency measures do not compromise
environmental integrity or social equity. For example, rebuilding efforts after natural disasters
present opportunities to implement green infrastructure and promote community resilience.

This paper proposes a conceptual framework for managing in extreme conditions that
integrates three pillars: innovation, resilience, and sustainability. Innovation drives the development
of new tools and processes; resilience ensures continuity and recovery; and sustainability anchors
actions in ethical and long-term considerations. By aligning these elements, organizations can not
only survive but thrive in the face of adversity.

In conclusion, the complexity and frequency of extreme events necessitate a paradigm shift in
management practices. Through the adoption of innovative technologies, cultivation of resilient
cultures, and commitment to sustainable principles, leaders can better navigate uncertainty and
build organizations capable of withstanding future shocks. This topic invites further discussion on
best practices, case studies, and interdisciplinary approaches to enhance our collective capacity for
managing in extreme conditions.
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THHOBAIIMHO-MOTHUBAIIMHI CTPATEI'TI B CHCTEMI IHHOBAH.!I?'IHOFO
MEHEJOKMEHTY HIAITPUEMCTB B YMOBAX €BPOIHTEI' PALII

B ymoBax JOMHAMIYHOTO PO3BUTKY  HAalllOHAJBHOI €KOHOMIKM Ta  IOCHJICHHS
€BPOIHTETPALITHUX TPOLECIB KIOYOBUM (HDaKTOPOM TMiIBUIICHHS €(EeKTHUBHOCTI MHisSUIBHOCTI
MIAMPUEMCTB  CTAa€  BIOPOBAPKEHHS  1HHOBAIIMHO-MOTHUBAIlIMHUX CTpaTerii y  CHCTEMY
1HHOBAaLIITHOTO MEHEDKMEHTY. Sk 3a3Havae ["'oHvaposa [1], cyuyacHuil iHHOBallIHHUNA MEHEIKMEHT
noTpedy€e KOMIUIEKCHOTO MiAXOAY, SKHH TOE€IHY€E 1HCTPYMEHTH TEXHOJOTIYHMX I1HHOBAIIM 3
YIPaBIiHCHKUMH PIIICHHAMH, CIIPSIMOBAHUMHU Ha aKTUBI3ALlII0 JIIOJACHKOTO MOTEHITiaTy.

OnHUM 13 TOJIOBHUX 3aBJIaHb 1HHOBAIITHOTO MEHEDKMEHTY € (JOpMYyBaHHS MOTHBAIIHHOTO
CepelioBUINA, SKE CTUMYJIOE€ TMEpCOHal [0 BIPOBAKCHHS HOBUX 1/€d, TEXHOJIOTIH Ta
YOPaBIIHCBKUX pilieHb [2]. YcmimHa MOTHBAIiiHA CTpaTeris Mae BpaxOBYBaTH HE JIMIIE
MaTepiaibHi CTUMYJIH, ajle i PO3BUTOK HEMaTepialbHUX MOTHBATOPIB — MPO(deciiHOro BU3HAHHS,
MOKJIMBOCTEH camopeani3allii, KOpIOpaTHUBHOI KyJIbTYpH MIATPUMKHU 1HHOBALlIM Ta HaBYaHHS
npoTsiroM kKUTTS. OgHUM 13 HAWBaXIMBIMIMX HANpsAMIiB YJOCKOHAJIEHHS 1HHOBALIMHOTO
MEHEPKMEHTY € BIIPOBAKEHHS

HR-texHomorii, siki 0a3yrOThCsA Ha aHANITHUIll BETUKUX JaHUX Ta IITYYHOMY 1HTEIEKTI [3].
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Taxi TexHomorii JO3BOJSAIOTH 1HAWBIAyadi3yBaTH MiAXiA A0 MPaliBHUKIB, MiJBUIIUTH PIBEHb
3aJIy4eHOCT] IEPCOHAIY Ta aalTUBHICTH MiAMTPUEMCTB JI0 3MiH PUHKY.

€Bporneiicbka KOMIcCisl y CBOiX 3BITax MiAKPECIIOE BAXKIMBICTh JIHOACHKOIO KalliTaly SK
pywiiiHOl CuiIM 1HHOBaliWHOTO po3BUTKY [4]. ToMy mianmpuemMcTBa, $KI OpIEHTYIOThCS Ha
€BPOIEHCHKI CTAaHAAPTH MEHEPKMEHTY, MAlOTh IHTETpyBaTH y CBOI CTpaTerii MPUHIUIIN COLIaIbHOT
BI/IMOBITAJIGHOCTI, CTaJOTO PO3BUTKY Ta 1HHOBAIIMHOTO MiIXOMy 10 yHpaBiiHHS Kaapamu. Lle
CTBOPIOE JI0JIaHy BapTiCTh 1 CHpHsIE MiJBUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI MiJIPUEMCTBA Ha
MIKHApPOJIHOMY PUHKY.

EdexTuBHicTh peainizaiii iHHOBAaLiIIHO-MOTHBAIIHHUX CTpaTerii 3aJeXuTh BiJ| PIBHA
IHCTUTYIIWHOI I ITPUMKH, PO3BUTKY IMAPTHEPCTB MiXK OI3HECOM 1 HAYKOIO, a TAKOXX BiJ] TOTOBHOCTI1
KEepiBHUIITBA 10 oOpra”izaumiifiaux 3miH [5]. B VYkpaini akTyaapbHUM 3aBAaHHSM 3aJUINAETHCS
(opMyBaHHS KyJITYpH 1HHOBAL[IHHOTO MUCJIEHHS, SIKa CTAHE OCHOBOIO JOBIOCTPOKOBOI'O PO3BUTKY
HaIliOHAJFHOI EKOHOMIKH B yMOBAax €BpOiHTErpallii.

Otxe, 1HHOBalIITHO-MOTHBAIIHI CTpaTerii BUCTYMAIOTh BAKIMBOIO CKIIAIOBOI0 CHUCTEMU
1HHOBAl[IHHOTO MEHEIKMEHTY MIJNPUEMCTB, 3a0€3MeUyloud CHHEPril0 MIXK TEXHOJOTIYHUMU
3MiHAMH, JFOACHKMM IIOTEHIIaJOM i OpraHizaliifHOK KyIbTYpOK. IX peaiizamis CIpUATHME
MIIBULICHHIO €(EKTUBHOCTI ISUIBHOCTI MIANPUEMCTB, PO3BUTKY 1HHOBALIMHOI €KOHOMIKHM Ta
iHTerpanii Ykpainu y eBporeicbkuii eKOHOMIYHUHN TIPOCTIp.
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BITPOBAJI)KEHHS ESG-KPUTEPIIB Y CUCTEMY YIIPABJIIHHS
EKOJIOT'TYHOIO BE3IIEKOIO NIANTPUEMCTBA

CyuacH1 BHKIIMKH, TIOB’s3aH1 3 TJIOOAJILHUMH 3MiHAMH KIIIMaTy, Jerpafalli€lo JOBKLIIS Ta
MOCWJICHHSIM COIlialbHOI BIJAMOBIIATBHOCTI Oi13HECY, 3YMOBHIJIM HEOOXIJHICTH TpaHcdopmarrii
MIXOMIB [0 yIHpaBImiHHS MmignpueMctBamMu. OIHHM 13 KJIIOYOBHX 1HCTPYMEHTIB Takoi
tpancopmanii cramum ESG-kpurepii (Environmental, Social, Governance), siki BioOpakaroTh
€KOJIOTIYHI, COIajbHI Ta YIPaBIIHCHKI acIEKTH IISUIBHOCTI KoMMaHii. Exooriydai mpuHIUIHN —
PO T€, HACKIIBKY KOMIaH1sI 10a€e mpo 30epexeHHs MoBKiIUIs. ColianbHi MPUHIIAITN IEMOHCTPYIOTh
CTaBIICHHS KOMIIaHi1 JI0 IIepCOHAITy, ITOCTaYaIbHUKIB, KJI1€HTIB, HIAPTHEPIB, CIIOKUBAYIB.

1106 BiAmoOBiIaTH WM CTaHIApTaM, Oi3HEC Mae MPaIlOBaTH HAJ[ IKICTIO YMOB TIPaIli, CIIPUSTH
PO3BUTKY CITIBPOOITHHKIB, CTCXKHUTH 3a TEHIACPHUM OajJaHCOM Ta I1HBECTYBaTH B COIIajibHI
npoextH [1].

Environmental (HaBKOIWIIIHE CepeIOBUINE) - CHPSIMOBAHHUM Ha MiHIMi3allil0 HEraTMBHOTO
BIUIMBY TIANPUEMCTBA Ha JOBKUUIA. BiH OXOIUTIOE THUTAaHHS paliOHAIBHOTO BUKOPUCTAHHS
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