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a) Standardization and interoperability of digital systems;

b) Data security and trust mechanisms, particularly through blockchain solutions;
c¢) Cultural and organizational readiness for inter-firm cooperation;

d) Integration of sustainability indicators into platform governance

Examples such as TradeLens (Maersk and IBM), CargoSmart, and Freightos illustrate how
collaborative ecosystems transform global logistics operations through data-driven decision-making
and shared digital infrastructures.

Of course, collaboration platforms has its positive and negative sides. The positive is that:

- cost reduction (maximizing vehicle loading reduces costs per unit of cargo (a major financial
benefit);

- environmental sustainability (dramatic reduction in "empty mileage" and the number of
vehicles on the road, minimizing carbon emissions);

- service Improvement (increased frequency of supply as smaller companies can afford more
frequent flights by combining);

- resource optimization (better use of existing warehouse and transportation capacities)

The negative aspects of collaboration platforms are as follows:

- confidentiality and trust (companies are reluctant to share data about volumes, routes, and
customers (especially between competitors);

- IT systems coordination (the complexity of integrating different IT management systems
(WMS, TMS) to ensure interoperability);

- fair cost sharing (creating transparent and fair cost and profit sharing models between
partners);

- operational flexibility (shared plans are less flexible and require more time to agree on
changes)

In general, it can be concluded that the development of collaboration platforms marks a shift
toward sustainable, intelligent, and adaptive logistics systems, where competitiveness depends not
on individual performance but on the collective efficiency of the network. This approach aligns
with the principles of the UN Sustainable Development Goals, particularly those related to industry
innovation, sustainable cities, and responsible consumption.
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OUPPOBI3AIIA JIOTICTUKHU: CYHYACHI PILHIEHHSA TA MOXJINBOCTI

VY cyyacHMX YMOBax PO3BHUTKY IJI00aJbHOI €KOHOMIKHM JIOTICTHKA IepecTaja OyTH JuIle
MPOIIECOM TIEPEMIIIEHHS TOBapiB 1 MaTepiajiB — BOHA MEPETBOPHIIACS HA CKIIAQJHY, IHTETPOBaHY
CUCTEMY, II0 TOTpPeOy€e BHCOKOI TOYHOCTI, IMIBUIKOCTI Ta MPO30pocTi. OMHUM i3 KITFOUOBUX
(hakTOpiB MiIBUIIEHHS €(PEKTUBHOCTI JIOTICTUYHHUX MPOIIECiB € Iu]poBizallis, ska BiAKPUBAE HOBI
MOJKJIMBOCTI JUISl YIPABIiHHS JIAHIIOTAMU ITOCTAYaHHs, ONMTHMi3alii pecypciB Ta 3a0e3nedeHHs
6e3nepeliiiHOl KOMYHIKaIIl MiX Y4aCHUKAMH MPOIIECY.

CyuacHi 1nudpoBi [J0JaTKM Ta KOMYHIKallifHI 1HCTPYMEHTHU JO3BOJISIIOTH HE JIMIIE
aBTOMATH3yBaTH PYTUHHI omepallii, a i 3a0e3neuyBaTH pealbHU KOHTPOJIb HaJ JOTICTUYHUMU
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MOTOKaMH, MPOTHO3YBAaTH 3aTPUMKH, IHTETPYBaTH JaHi BiJl MOCTAyalbHHUKIB, MEPEBI3HHKIB 1
KJI€HTIB. BIpoBa/pkeHHS TakuX pIlIeHb CHOpHs€ MiABUIICHHIO €()EeKTHBHOCTI, MPO30pOCTi Ta
THYYKOCTI JIOTICTUYHUX CHCTEM, a TaKOXX JI03BOJIsIE KOMIAHIsAM IIBHJKO pearyBaTh Ha 3MIHH
PUHKOBHX YMOB. 30KpeMa, HaJaMO TOPIBHUIbHY XapaKTEPHCTUKY HACTYIMHUM IHU(PPOBUM
piteHHsM y norictuui (Tadmn.1).

Tabmuis 1 — [ludposi pileHHs y JOTICTHUII

Pimenns YMmoBH Edekr [omunku
TMS 2.0 | WoTtmxas 30+ 15-25% aIMIHICTPATUBHUX | «KaCTOMi3yBaTH BCE
(xmaphwuii, API- | peiiciB/konTelinepiB, kinbka 3PL, | BuTpar (meHmIE py4HOI | Bigpasy», irHOp poJiei
first) + | pyu4Hi 3adBKHU U pi3HI WAOIOHH 00poOku); 20-40% wyacy Ha | (IHKOHTPOIIO,
eCMR/EDI Excel. TeHIepUHT/OYKiHT; +100% | He3akpiruieHi mxepena
MpO30picTh COOIBAPTOCTI TO | «EAWHOT ICTHHM IS
KOYKHOMY MapHipyTy. Tapudis.
RPA + IDP | Sxmo ¢inancoBaorictuka «toHe» | 50-70% wdacy Ha 00poOKy | HamaraTucs
(OCR) + e- | BPDF ickanax, cycle-time nokyMeHTiB; 60-90% py4HHX | «IPOYUTATH» BCi
IHBOWCHHI Yy | paxyHKiB >5 JHIB. MMOMHJIOK; mBuAmMl cash- | gpopmaru cBity 3
Oek-odici flow (paxyHKH BHCTaBJISIOTHCS | TEPIIOTO JHS;
1 OI1avyoThCs 0€3 uepr). BigCyTHicTh SLA 3
HepeBi3HUKAMHU 111010
SIKOCTI CKaHiB.
Dock & Yard | fxmo Ha ckiani € mKOBi 4eprw, 20-35% cepenHBOrO Hacy Ha | «M’sKuii 3ammyck» 0e3
Management CTpaX<J1a€ HaBaHTa)KyBaJIbHO- pammi; 10-20% BuTpaT Ha | IpaBUI — MOBEPHEHHSA
pO3BaHTa)KyBaJbHA npocTii/mrpadu; 15-25% | xaocy; HEy3TO KeHI
MIPOyKTHBHICTh, BHHUKAIOTh MpOIyCKHOI 31aTHOCTI ckimany | SLA Ha «ocTaHHIN
mrpadu 3a NpoCTii. 6e3 100y /I0BH ILIOIIL. MUJTIY.

[Tudporizalis TOTICTUKU BXKE HE € IPOCTO KMOAHUM TPEHJIOM», a CTaJla KPUTHYHOIO YMOBOIO
U1 3a0e3MeYeHHs] KOHKYPEHTOCIPOMOXHOCTI CydyacHUX KommaHii. Opranizanii, SiKi CHUCTEMHO
BIIPOBA/DKYIOTH Ta TECTYIOTh HHU(POBI pillIeHHs, OTPUMYIOTh 3HAYHI TIepeBaru: nepeadadyBaHiCTh
[ocTayaHb 3aBASKM BUIUMOCTI B peanbHOMYy 4aci Ta TouHimmMm ETA, edexTuBHe KepyBaHHS
BUTpATaMM Yepe3 aBTOMaTH3aIlii0 0eKk-0(icy Ta aHAMITUKY JJIs TIEPETOBOPIB MO (PpaxTy, CTIHKICTH
10 300iB y JIQHIIOrax IIOCTA4aHHS 3aB[SIKM QJIbTEPHATUBHUM CIEHApisiM Ta pPaHHIM
nornepepKeHHAM. TaKuM YHHOM, BIPOBA/DKCHHS HMU(PPOBUX PIlIEHBb y JIOTICTUKY € CTPATETIYHUM
KPOKOM JUJIs MTiABULIICHHS €()EeKTUBHOCTI, HAAIMHOCTI Ta pemyTanii KoMIaHii Ha PUHKY.
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PO3BHUTOK XOJIOJHOI JOTICTUKH: CYUACHI TEHJIEHIIIT

XomomHa JoricTuka, abo JoricTuka mnaHIiora oxosiomkeHHs (cold chain logistics), €
KPUTHYHO Ba)KJIMBUM €JIEMEHTOM Cy4YaCHHMX JIAHIIOTIB IOCTayaHHS JUIsl MPOAYKTIB, YyTJIMBUX JIO
TEMIIEpaTypHUX KOJIMBaHb. Jl0 TakuX HaleXaTb MPOAYKTH XapuyBaHHsA (0COOIMBO M’SICHI,
MOJIOYHI, OBOYEBI Ta (pykTOBi), (papmalneBTHUHA MNPOAYKIisA (BaKUMHM, 1HCYJiH, Ol0JOTIYHI
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