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THHOBAIIMHE YIIPABJIHHSA JOTICTUYHUMHU TA ®IHAHCOBO-OBJIIKOBUMHU
ITOTOKAMM EJIEKTPOHHOI'O BI3BHECY B YMOBAX CTAJIOI'O PO3BUTKY

VY cydacHMX yMoBax TioOanizaiii, mu@posizaiii €KOHOMIKM Ta 3pOCTaHHS 3HAYCHHS
eIeKTPOHHOT KoMepIlii (e-business) MmiAMPUEMCTBA CTHUKAIOTHCS 3 BHUCOKOK JHHAMIYHICTIO
PUHKOBUX MPOLECIB, MYJIbTUKAHAIFHUMHU JIAHLIOTAMU TMOCTauYaHHA Ta CKJIAJHUMH (DiIHAHCOBO-
obmikoBumu omnepanisimu. LludpoBi TexHonorii Ta iHHOBAIiWHI MAXOQW [0 YNpaBIiHHA
JOTICTUYHUMU Ta (PIHAHCOBO-OOMIKOBUMHM MMOTOKAMHU CTAalOTh KPUTHYHOIO JIETEPMiHAHTOIO
KOHKYPEHTOCIIPOMOXKHOCTI  KomImaHiid. EdekTuBHe moenHaHHS aBTOMATH3aIii JIOTICTHUKH,
iHTerpoBaHOro (hiHAHCOBOTO OOJIKY Ta aHANITUKH BEJIMKUX TAHUX JIO3BOJISE HE JIUIIE ITiABUIIYyBATH
MPOAYKTUBHICTh Ol3HEC-IPOLECIB, aje W peali30ByBaTH MNPUHIUIIM CTaJlOro0 pPO3BUTKY, SK1
BKJIIOYAIOTh €KOHOMIYHY €(DeKTHBHICTb, COLIAIbHY BiIOBIJAJIHICTH Ta €KOJIOT1UHY Oe3MeKy.

CydacHl TIINPUEMCTBA, IO TPAIIOTE Yy cdepl eNeKTPOHHOTO Oi3HECy, BHUMAararoTh
IHTErpoBaHOTO YIpPAaBIiHHA NpPOIECAMH IOCTadyaHHs, CKJIAJICBKUX oOmepaniii Ta (iHAHCOBOTO
KoHTpoJto. Lle 103Bosisie cTBOpIOBAaTH MPO30pi Oi3HEC-MPOLIECH, 3HIXKYBATH PU3UKH Ta ONIEPATUBHO
pearyBaTu Ha 3MiHU pUHKY. OCOOIMBO BaXKIMBUM 1€l aCNEKT € JUIsl YKPaiHCHKUX KOMIIaHiH, sKi
MparHyTh IHTETPYBATUCS Y MIKHAPOIHI PUHKH Ta BIJMOBIIaTH CTaHJIapTaM CTajoro po3BuTKy 2030
poky [1; 2].

B ymoBax rio6anbHUX BUKIMKIB, BKJIIOYHO 13 KOJHMBAaHHSM PUHKOBUX I[iH, MOPYIICHHSIM
MIXKHApOJIHUX JIOTICTUYHUX JIAHITIOTIB, 3MIHAMH 3aKOHOJABCTBa Ta HH(POBOIO TpaHCHOpMAIll€r0
€KOHOMIKH, YKpaiHChKi MiANPUEMCTBA €-COMMErce CTUKAIOThCA 3 MOTPeOOr0 IMiJBUIICHHS
¢iHaHCcOBOI Ta omepauiifHoi cTiiikocTi. Iludposizamuis Ta BIpoBajKeHHs 1HHOBALIHHUX MoJenen
ynpaBiiHHS (PIHAHCOBO-OOJIKOBUMH Ta JIOTICTHYHUMM IOTOKaMM 3a0e3MeuyloTh ONTHMIi3allio
pecypciB, MiABUIIYIOTH MPO30PICTh OMNEpaliii Ta CHPHUAIOTh AJANTUBHOCTI Oi3HEC-TIPOIECIB Y
HecTablTbHUX YMOBaX.

[HHOBAIIIfHE yNpaBIIHHSA JIOTICTUYHO-()IHAHCOBUMHU TOTOKAaMHM Iepeadadae BIPOBAHKCHHS
KOMIUIEKCHUX IIU(PPOBUX IHCTPYMEHTIB:

1. ABrOMarW3oBaHI CHCTEMH yrpaBiaiHHS Jorictukoro (WMS, TMS) n103BoIsSIOTH
ONTHMI3yBaTH MapIIPyTH, KOHTPOJIOBATH 3amacd Ta IPOTHO3YBAaTH TIIOMUT 3a JIOTIOMOTOIO
AJITOPUTMIB IITYYHOTO 1HTEJIEKTY Ta MAaIIMHHOTO HaB4YaHHA. lle miaBuIIye mBHIKICTH 00pOOKH
3aMOBJICHb, 3HIDKYE BUTPAaTH Ha TPAHCIOPTYBaHHS Ta MiHIMI3y€ PHU3HKHM BTpAT 4epe3 HecTady
TOBapiB.
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2. IurerpoBani ERP Ta CRM mnnardopmu 3a0e3neuyroTh KOMIUIEKCHUN KOHTPOIb 3a
IPOIIOBUMH TIOTOKAaMH, YIPABIIHCHKHNA OOJIK, OFO/KETYBaHHS Ta aHANITUYHY MiATPUMKY. Taki
CUCTEeMM JO3BOJISIIOTH BIJICTEXYyBaTH (PiHAHCOBO-OOJIIKOBI omepanii B peaJpHOMY dYaci,
aBTOMATHU3yBaTH MPOIECH B3a€MOJIT 3 MOCTAaYaIbHUKAMU 1 KJII€EHTaMU Ta IIJBUILYBAaTH TOYHICTh
MJIaHYBaHHS PECYpCiB.

3. AnamituuHi cuctemu Big Data Ta iHCTpyMEHTH NPOTrHO3yBaHHS JalOTh 3MOTY IIPOBOJIUTHU
JIeTepMiHOBaHUN aHaJli3 OBEJIHKU CII0KMBAYiB, OLIIHIOBATH PU3UKU Ta ONTUMI3yBaTH BUTpaTH. Lle
CTBOPIOE OCHOBY [UISl TPUHHATTS CTPATETIYHUX pileHb, 3a0e3Tledye BHUCOKY aJalTHBHICTh
MiIPUEMCTB JI0 3MiH PUHKY Ta CIIPHSIE MiABUILEHHIO €(PEKTUBHOCTI yIpaBIiHHA.

SlckpaBUM ~ NpPUKIAAOM  yKpaiHCbKOro jocBiny € Rozetka.ua, skxa iHTerpyana
aBTOMATH30BaHY CUCTEMY YIPABIiHHS CKJIAJACHKHUMH Ta JIOTICTUYHUMHU nToTokamu 3 ERP-momynem
00miky. Ile mo3Bossie KOHTpOMIOBaTH (DIHAHCOBI MMOTOKHU, IPOTHO3YBAaTH BUTPATH Ta ONTHUMI3yBaTH
00CITyroByBaHHS KJII€HTIB. AHATITUYHI MOy MiatGopMu 0OpOOISIOTE BETUKI 00CATH TaHHUX Y
pealbHOMY Yaci, IO MiBHILY€ TOYHICTh MPOTHO3YBaHHS IMONUTY Ta 3MEHIILY€ ONepaliiiHi pU3HKU.
[Hmmii mpukiman — Prom.ua, sika iHTerpyBasia 1udpoBi iHcTpymMeHTH 001Ky Ta CRM 3
JIOTICTUYHUMU CepBicaMH [yl YNpaBIiHHS B3a€MOJI€I0 3 MOCTavyajJbHUKAMHU Ta KiieHTamu. Lle
JI03BOJISIE BIJICJI1IKOBYBaTH (b1HaHCOBO-00T1KOBI IIOTOKH, MIHIMI3yBaTH PpU3UKH
HEIUIaTOCTIPOMOXKHOCTI KOHTPAreHTiB Ta I1ABULIYBATH [IPO30PICTh ONEpalliil.

Cepen MI>KHapOJTHUX KOMIaHIMN:

Amazon (CIIIA) BUKOpPHCTOBY€ MepeaoBI CHCTEMH aBTOMAaTH3allii CKJIAJChKUX IPOLECIB,
iHTerpoBani ERP-pimenHs Ta anropuTMu ImpOTHO3YBaHHS TOIMUTY I YIPABIiHHS TI100aTbHOIO
Mepekero noctadanHs. Lle mo3Bosnsie kommaHii MBUAKO pearyBaTH Ha 3MiHM PUHKY, 3HID)KYBaTH
BUTPATH Ta IABUIIYBATH €(PEKTUBHICTH JIOTICTHKH.

Alibaba (KuTaif) moennye eneKTpoHHY KOMepIito 3 HH(PpoBUMH (iHAHCOBUMHU CEpBicaMU
Alipay, mo 3abe3neuye mpo30picTh MIATEXkKiB, KOHTPOJIb 32 TPOIIOBUMH MTOTOKAMH Ta iHTETpaIlif0
JIOTICTHKH Y MIXXHApPOJIH1 JIAHIFIOTH TTOCTaBOK.

Zalando (HimeuumHa) 3acTOCOBY€ KOMILIEKCHY CHUCTEMY VIpPaBIiHHS 3amacaMu Ta
(iHaHCOBUM OOJIIKOM, 1HTErpOBAaHY 3 AHAJIITHKOI BEIMKUX JaHUX. Lle mo3Bossie onTumizyBatu
JIOTICTHKY, IPOTHO3YBaTH MOIMT 1 IiABUIIYBATH 3aI0BOJICHICTD KJII€HTIB Ha PI3HUX €BPONEHCHKUX
pUHKaX.

[udposa TpaHcopmaris JOricTUYHUX 1 (iHAHCOBO-OOJIIKOBUX MOTOKIB € CTPATEri4HUM
YUHHUKOM IIIBUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI YKPaAiHCBKOTO €JEKTPOHHOTO Oi3HECY.
Pexomenpanii Ui MpakTUYHOTO 3aCTOCYBAaHHS BKJIIOYAIOTH: 1) BIPOBAPKEHHS 1HTErPOBAHUX
ERP/CRM/WMS-pimens g aBToMaTr3aIlii ynpaBiIiHCbKUX MPOIECiB; 2) PO3BUTOK aHAJI THIHHX
KOMIIETEHI[IH TepcoHany sl €()eKTUBHOTO BUKOPUCTAHHS JaHUX Ta AITOPUTMIB IPOTHO3YBAaHHS;
3) onTuMi3allil0 JOTICTUYHUX MapIIpyTiB Ta (iHAHCOBUX TOTOKIB 13 ypaxyBaHHSM IPUHITUIIIB
CTaJIOTO PO3BUTKY; 4) IPOBAPKEHHSI MPAKTHK COIIAIBHOI Ta €KOJOT1YHOI BiIMOBIJAIEHOCTI Ha BCIX
eTarnax ynpasiliHHs Oi3Hec-Iporecamu; 5) ajanTalilo Mi>kHapoaHOro JocBiagy Amazon, Alibaba Ta
Zalando nis miABUILEHHS MPO30POCTi, €PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI YKPaiHChbKUX
i APUEMCTB.

TakuMm yuHOM, IHTerpamis HU(POBUX JOTICTUYHUX Ta (IHAHCOBO-OOJIKOBUX MIaThopM
BUCTYIIA€ KJIFOYOBUM 1HCTPYMEHTOM 3a0e3neueHHs CTablIbHOCTI, MPO30POCTi Ta CTAJIOr0 PO3BUTKY
€JIEKTPOHHOTO Oi3HeCcy B YKpaiHi, OJHOYACHO CHpPHSAIOUM IHTErpamii y rio0anbHI pUHKH Ta
T IBUIIEHHIO EKOHOMIYHOI CTIMKOCTI KOMITaH11.
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RESEARCH ON LOGISTICS METHODS IN CORPORATE HUMAN RESOURCE
MANAGEMENT: A CASE STUDY OF SF HOLDING CO., LTD.

In the context of globalization and digitalization, optimizing the flow and allocation of human
resources has become crucial for corporate competitiveness. This study explores the application of
logistics methodologies in human resource management (HRM) and constructs an innovative
human resource logistics management model using China's leading logistics enterprise, SF Holding
Co., Ltd., as a case study.

The research aims to systematically develop a theoretical framework for corporate HRM
based on logistics science and design an actionable optimization plan for SF Holding. Through
literature analysis, systems analysis, and case study methodology, it traces the evolution of logistics
thinking from military logistics to the "talent supply chain" [1], establishing the four core elements
of HR logistics: Planning (demand forecasting and inventory management), Supply (external
'procurement' and internal 'production'), Allocation ('distribution' and route optimization), and
Control (KPI monitoring) [2, 3].

An in-depth analysis of SF Holding reveals that its HRM already exhibits significant logistics
characteristics, with continuous optimization of efficiency indicators such as revenue per employee
[4]. However, challenges remain in coping with seasonal demand fluctuations, controlling turnover
of core talent, and optimizing cross-regional allocation efficiency, indicating the need for systematic
optimization.

This research innovatively proposes the "SF Integrated Human Resource Logistics Model,"
which systematizes HR management processes: input from business strategy flows through a central
talent pool ('warehousing') and shared service centers ('processing'), via core processes including
demand planning, precise recruitment ('procurement’), intelligent assessment ('sorting'), and agile
deployment ('distribution'), ultimately outputting an efficient talent flow and optimized Human
Capital Return on Investment (HCROI).

Based on this model, specific optimization paths are proposed:

1. Establishing an Al-driven predictive talent demand model to handle business peaks

2. Implementing a standardized skills assessment system ("competency package")

3. Deploying a Talent Kanban for process visualization

4. Developing an internal talent market app to facilitate employee-initiated mobility

Effectiveness evaluation indicates that implementing these measures is expected to shorten
the recruitment cycle by 20%, reduce annual recruitment costs by 5-8%, and significantly improve
the internal fill rate for key positions. This study demonstrates that applying logistics methodologies
to HRM can significantly enhance its precision, agility, and effectiveness, providing a referable
theoretical framework and practical path for enterprises facing large-scale, dynamic talent
management challenges.
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