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MANAGEMENT OF ENTERPRISE INFORMATION SECURITY 

IN MODERN BUSINESS CONDITIONS 

 

The successful functioning of an enterprise depends on making high-

quality and timely management decisions based on a thorough analysis of 

information coming from the internal and external environment. In recent years, 

with the development of information technologies and the general 

computerization of socio-economic relations, the importance of information has 

increased in the economy and society as a whole. Information has become one 

of the most important management resources and human, financial and material 

resources. The growing role of information has created an information space that 

must be protected from unauthorized or unwanted interference at the national, 

regional, and individual levels. In commercial activities, information protection 

can bring significant revenue, ensure the conclusion of profitable contracts with 

counterparties, significantly increase the competitiveness of enterprises, and 

increase the efficiency of business processes [1, 4]. 

The purpose of information protection is to preserve the value of 

information assets for their owners. Based on this, direct protection measures 
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support certain technologies for creating, processing, storing, searching, and 

providing information resources to users, not the information sources 

themselves. Such technologies not only take into account the characteristics of 

the information to be evaluated but also ensure the effective use of information 

resources. Therefore, it is desirable to consider the information security system 

of an enterprise as a model of conducting information warfare under the 

influence of internal and external environmental factors. The content of the 

information conflict consists of 2 components associated with various actions 

that can benefit from the information. 

The first element (information attack) is to combat the violation of the 

integrity of the provision of corporate information by the external environment, 

including measures aimed at violating the confidentiality of corporate 

information, providing false information, blocking data reception, information 

processing, and information exchange (including physical destruction of 

information carriers) and information support at all stages of disinformation 

management [5]. 

Response to information is carried out in several ways, including technical 

reconnaissance of communication and management systems, as well as 

interception of information through communication channels. 

The second element (information protection) includes corporate 

information, storage, processing, transmission, and automated measures to 

protect these processes from external influence, including the definition of 

information policy, and information dissemination measures necessary to solve 

administrative tasks (including the protection of information carriers from 

destruction). dissemination and penetration of disinformation information into 

corporate management systems [2]. 

The main goal of the information security system is to ensure the 

sustainable development of the enterprise, prevent security threats, protect 

legitimate interests from illegal violations, prevent disclosure, loss, leakage, 

falsification and destruction of information, as well as ensure the effective 

operation of all structural divisions of the enterprise. In addition, the system 

must provide constant risk monitoring for the timely detection of threats. 

The structure of the information security system depends on the goals, 

objectives, methods and means of the enterprise, the nature (quantity, value) of 

the information itself, the nature of possible threats and the required level of 

security. A standard corporate information security management system 

includes all the key components inherent in management systems. Experience in 

using standardized requirements for such systems helps to identify the main 

factors that ensure information security in modern enterprises: 

information security policies, objectives and measures that reflect the 

company's business strategy; 

an approach to implementing, monitoring, maintaining and improving 

information security that is consistent with the corporate culture; 
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support and active participation of management at all levels; 

understanding of information security requirements, risk assessment and 

availability of tools to manage them; 

effective measures to increase awareness in the field of information 

security; 

clear guidelines for information security policies and standards; 

ensuring adequate funding for information security management activities; 

creating an effective process for responding to information security 

incidents; 

assessing the system to increase management effectiveness and provide 

recommendations for its improvement [3]. 

Therefore, the management of the enterprise's information security system 

should cover all elements of the information and communication environment 

and implement effective measures to protect it. The basis of this management is 

the definition of goals, objectives, methods, principles, and means of 

information protection. Maintaining confidentiality, integrity, and availability of 

data contributes to improving the effectiveness of the enterprise's information 

security, which allows the protecting of information from internal and external 

threats, creates favorable conditions for the effective operation of the enterprise, 

and increases its competitiveness. 
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