3) JimepcTBO: CTPYKTypa Ta CTHJIb KEPIBHUIITBA BIUIMBAIOTh HA T€, SKi IIIHHOCTI Ta HOPMH
NpUEMAIOTh Ha MiANPHEMCTBI;

4) KOMYHIKAIIil: SKICTh Ta e()eKTHBHICTh KOMYHIKaIliil BIVIMBAIOTh HAa COPUIHSTTS I[IHHOCTEH
Ta Micii miIpueMCTBA MpalliBHUKAMHU;

5) pekpyTHHT Ta Mia0ip HepcoHady: BHOIp CHIBPOOITHHKIB, SKi BIANOBIAAIOTH ILIHHOCTSM
HiANPUEMCTBA, ToTToMarae 30eperT KyJIbTypHY IUTICHICTD;

6) HaBYaHHS 1 PO3BHTOK: IHBECTYBaHHS B HAaBYAHHS CHPUSE MOUIMPEHHIO KYJIBTYPHHX
IIHHOCTEH Ta MPAKTHK.

OTxe, ycmilHa KyJIbTypa OpraHizalii 3aJe)kKUTh BiJl B3a€EMOJIi Pi3HMX YMHHUKIB, TAKUX K
opraHizauiiHi MIHHOCTI, JIIZIEPCTBO KOMYHIKAI[isl Ta cmiBmpaid. Po3yMiHHS Ta yNpaBiliHHS IMMHU
YMHHUKaMU JONOMAaraioTh MiANPUEMCTBY 3a0e3nedyBaTH CTaOUIBHICTH Ta ycmix B Oi3HecI B
CY4aCHUX YMOBAaX IOCIOJapIOBAHHS.
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IHHOBALIIHI MIIXOIU 1O BITPOBATKEHHSI HR-MEHE)KMEHTY HA
MIIITPUEMCTBI

Ceoronmni riobamizamiss pazoMm i3 iHGOpPMaUIHHUMHU TEXHOJOTISIMH  (OpMYIOTH ISt
HiANPUEMCTB HAMKOPCTOKIIIE KOHKYPEHTHE CepeIOBUILE, 1100 BIKUTH Ta 3a0€3MEUYNUTH 3POCTaHHS
BUPOOHMIITBA, MEHE/DKMEHTY MiANPHEMCTBA HEOOXITHO eaai eeKTHBHIIEe BUKOPUCTOBYBATH BCi
pecypcu — BiJ MarepialibHUX 10 IHTENEKTyallbHUX, HE YeKAaTH, KOJIU CTaHEThCS sSKAach 3MiHA, aje
CTHMYJIIOBATU Ta CTBOPIOBATH I1i 3MiHH Ta IHHOBAIIi{, HOB1 TOBapH Ta MOCIYTH, HOBI Mozei Oi3Hecy,
OCBOIOBATH HOB1 TEXHOJIOTI{ Ta HOBI pUHKHU.

EdexTuBHICTD 1 THYYKICTh CTalOTh KIIOYOBUMH CJIOBAaMH — 1 HE TUIBKHM Ui YIPaBIiHHA
KOMEpIIHHIUMH OpraHi3alisMu, ajie TaKoX 1 U1 HOJITHYHUX CTPYKTYp, YCTAHOB, TPaAMLIAHO
3alHATHX 30€peKEHHSIM Ta 30UTBIICHHAM KyJIbTYpHUX LHiHHOCTEH. HOBI BUKITMKY TOTPeOyIOTh HOBUX
BIJITIOB1JIEH, 1110 1 3yMOBITIOE MOCTIHHY MOSIBY HOBUX KOHIETIIIN yIIPaBIiHHS IEPCOHAIOM.

[CHYIOTH TpU acHeKTH, IPYHTYIOUHCh Ha SKUX BUAUISABCS TOW YM 1HIIWI HOBITHIM HANPsIMOK B
yIpaBIiHHI IEPCOHAIIOM, JIIOJACHKHUMHU pecypcamu MiANpHEMCTBA.

[To-neprue, WaeTbes Mpo IHHOBAIIMHUN MiAXiA 0 YHOpPaBIiHHS MEPCOHAJIOM, IIO O3HAYa€e HE
TIJIBKU BIPOBADKEHHS Ta anpoOallito HOBUX YINPABIIHCHKUX 1€, KOHILEMIIH, sKi IIe He IJIKOM
YCTOSUIUCH 1 HE CTAHAAapPTU30BaHI B TEOPIi Ta MPaKTHILIl YIPABIIHHSA, @ i TPO HOBY OPi€HTAIII0 cCaMOi
YIOPaBIIHCHKOI [iSUIBHOCTI, fKa SIK BaXJIMBUH (DaKTOpP BIACHOTO PO3BUTKY POOUTH CTaBKy Ha
MOIITYKOBUH, EKCIIEPUMEHTANbHUM MiAXiA 1, TUM CaMHM, BUXOAWUTh y IIUPLIMHA (HEKIACHYHUIL)
KOHTEKCT, B paMKaX SIKOro HeMa€e a0CONIOTHUX, pa3 1 Ha3aBK/IM BCTAHOBJICHUX KaHOHIB, a KOXKEH 13
HUX BITHOCHUI, Ma€e CBOI MeXi. 3aBJJaHHSAM YyTIpaBIliHHSA HOBOI (popMallii BUCTYIIA€ BU3HAYCHHS LIUX
MEX Ta IMONIYK HOBHX METOJIB, TEXHOJIOTiH, MiIXOMiB, sKi e(DEeKTHBHI 3a MEKaMH TO3HAYECHUX
KOPJIOHIB.

[To-gpyre, OCHOBHUM IpPEIMETOM PO3IJISAYy BHCTYIMAIOTh Ti MIAXOIH, SKI BHUOKPEMJICHI B
JIOKTPHUHAX, SIKI KOHLIEHTPYIOTh yBary He Ha «4YacTKOBiH JIOAWHI» B YIPABIiHHI MiANPHUEMCTBOM, a
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Ha «ULUTICHIN JIOAMHI» Ta 3aly4eHHI 11 CyKyIHOT0 MOTeHILiaNy, 0 Y MPUKJIAAHOMY IUIaH1 3HANIILIO
BUPaKEHHS Y METOJI0JIOT1] YIPaBIiHHS MIEPCOHATIOM.

I, mo-Tpete, MeHeKepH MarOThb OyTH OPIEHTOBAaHI HA TEXHOJOTIYHUH ACMEKT YHpPaBIiHHA
JIOAICBKMMHU pecypcaMu SIK palliOHaJIi30BaHUM, HAyKOBO OOIPYHTOBAaHMW Ta aarOpUTMi30BAHUI
MIIX1]1 10 yIpaBIiHHS, KU MOXe OyTH CB1JIOMO 3aCTOCOBYBaHUIl Ta TOCTYIHHUN Y HaB4YaHHi [1].

Buninennss HR-meHeKMeHTY B OKpeMy YHpPaBIiHCBKY cdepy crpuse pO3yMiHHS, IO
HABa)XJIMBIIIUM aKTHBOM IIINPUEMCTBA € TEPCOHAI, BiJl piBHSA MPO(eciiHOr0 PO3BUTKY SIKOTO
3aJISKUTh AiSIbHICTH KOMITaHii B miyiomy. [l HR-MenemxmenTy xapakrepHi Taki 0cOOIMBOCTI:

(bopMyBaHHS MIKpPOTPYII Y paMKax 3aTBEepXKEHOI iepapxifi;

Opl€HTAIIis] HA KITI€HTA;

MIPOIIECHUI PUHIIMIT KEPYBAHHS;

3aTydeHHs IEPCOHATY Y TIPOIIEC JOCSTHEHHS TJI00aTbHUX HUISH MiANPUEMCTBA;

CTBOPEHHS «THYYKHX» CTPYKTYp YIPaBIiHHS 1HAMBITyalbHa MOTHBALliS IEPCOHAIY.

basucha crpykrypa HR-MeHeKMEHTY € €IMHOIO IS BCIX 1 IPYHTYETbCS Ha (PyHKI[IOHATBHUX
cdepax, siki BiH 0x0rutioe (pucyHok 1). PosrisiHemo 3mict HR-MeHeDKMEHTY JOKIaIHIIIe.

MapkeTHHT IepCOHaTy — IIe BUJ] YIPaBIIHCHKOI AisSTIBHOCTI, 110 CIIPSMOBAaHUM HA BU3HAUCHHS
1 3aJI0BOJICHHSI IOTPEO MiAIPUEMCTBA y TiepcoHalti [2].

Haiim nepconany — 11e 3ary4eHHs KaHAUIATiB, SIKi MAIOTh SIKOCT1, HEOOX1H1 MiJIPUEMCTBY IS
JOCSITHEHHS CBOIX CTpaTeriyHUX IIiJIeH, K (PyHKISI CUCTEMH YNPaBIiHHS TEPCOHAIOM, IMOJSATa€ Y
CBOE€YACHOMY 33/I0BOJICHHI KUIBKICHUX Ta $IKICHUX, MOTOYHMX Ta TIEPCIEKTUBHUX MOTPed
HiANPUEMCTBA Y TIEPCOHAITI.

Mapxkerusr ApanTaris nepcosaiy Haiim nepconaiy Kap’epumii
HepCOHATY PO3BHUTOK
MorTusariist
IEPCOHAITY YnpasniHHs
HR - MeHemxMeHT KOPIIOPATHBHOIO
KYJBTYpOIO
Ominka
TiepcoHaty VYrpaBiiHHA PO3BUTKOM VYrpaBiiHHA
IIEPCOHAITY KOH(IIKTaMU

Pucynok 1 — basucna crpykrypa HR-mMenemxmenTy

Ananrariisi mepcoHady PO3TISNAETCS K MPOIEC 3aly4YeHHS JIIOJMHU JI0 Tpali B paMKax
neBHOI mpodecii, BKIIOYEHHS ii y BUPOOHMYY MisIIbHICTh, 3aCBOEHHS HEIO YMOB Ta JIOCATHEHHS
HOpMaTHBIB edekTuBHOCTI mpari. 3aBaaHHsMH HR-MeHemkepa Ha IbOMY eTalli € Oprasizauis
ceMiHapiB, KypcCiB 13 Pi3HUX MUTAaHb aJanTallii; MPOBEJACHHS 1HIUBIAYaIbHUX PO3MOB HACTaBHHKA 3
HOBHM CIiBpOOITHUKOM; IIPOXO/KEHHS IHTEHCUBHUX KOPOTKOCTPOKOBUX KYPCiB JUIsl KEPIBHUKIB, SIKi
3HOBY BCTYINAIOTh Ha I0OCATy; MHPOXOJKEHHS CIELiaIbHUX KYypCiB MiJrOTOBKM HACTaBHUKIB;
BUKOPUCTaHHS METOY IOCTYIOBOIO YCKJIQJHEHHS BHUKOHYBaHWX HOBAYKOM 3aBJIaHb, BUKOHAHHS
Pa30BHUX IPOMAJICHKUX IOPYUYEHb 3311 BCTAHOBJIEHHS] KOHTAKTiB HOBOTO MIPALliBHUKA 3 KOJIEKTUBOM;
MiArOTOBKA 3aMiHM ITiJ] Yac poTaIlil Ka/piB; MPOBEACHHS y KOJEKTHBI CIEIiaIbHUX POJIbOBHUX irop 3i
3rypTyBaHHS MpaLiBHUKIB [3].

MoTuBallisi nepcoHanty Ta YIpaBJiHHSA PE3yJbTaTUBHICTIO — MPOIEC CTUMYIIIOBAHHS CaMOro
cebe Ta IHIMMX Ha JISUTBHICTH, CIPSIMOBaHy Ha JIOCATHEHHS 1HIWBIIyallbHUX Ta 3arajlbHUX ITiUICH
oprasizartii.
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OmiHka mepcoHaly — L€ CUCTeMa BUSBJICHHS NMEBHUX XapaKTEPUCTHK CHIBPOOITHUKIB, SKi
MOTIM JIOTIOMAaraloTh MEHEDKEpY Y MPUUHATT] YIIPaBIiHCHKUX PIilIEHb, CIPIMOBAHUX Ha 301IbIIICHHS
PE3yJIBbTaTUBHOCTI IMiIJIETIIUX.

OTxe, mpoTAroM OCTaHHBOTO CTONITTS HR-MeHemkMeHT copmyBaBcsi K OKpema Traity3b
MEHEUKMEHTY, AU(EepeHIiloBaB Ta Hapa3i € OKPEMOI0 HAyKOIO, II0 HAroJollye HaJ BaXIJIHUBICTIO
YIpaBIiHHA KaJpPOBUM TIOTEHIIAJIOM MiANPHEMCTBA, HOro pPO3BUTKOM, MOTHBaIi€l0. Baxianso
MEHEJUKMEHTY CIIiIKyBaTH 3a IHHOBAIISIMH, L0 CTOCYIOTbCS YNPABIiHHSA MEPCOHAJIOM, BMUIO iX
BIIPOBAPKYyBaTH. OCKUIBKHM caMme BiJl piBHS PO3BUTKY MOTEHIIATy MPALiBHUKA 3aJI€KUTh 3arajJbHUH
yCITiX KOMIIaHii.
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USE OF DIGITAL TOOLS IN THE PROCESS OF GENERATING IDEAS FOR
BRINGING NEW PRODUCTS TO MARKET

Research into the process of launching a new product and generating ideas in the context of
innovation and investment business development in the context of globalisation and market
turbulence is important and justified for many reasons. Among them are the aspects of
competitiveness that are ensured through the search for innovative solutions, response and adaptation
to global challenges where conditions and consumer needs are constantly changing, and investment
attraction: expanding the target audience and, as a result, increasing profitability.

However, it is also important to study the modern process of bringing a new product to market,
where the number of digital tools that change approaches to the usual stages both in terms of
efficiency and strategic perception [1].

In order to understand the variety of tools for managing the process of bringing a new product
to market, it would be advisable to consider the specifics of each stage in more detail, but in this
article we will consider the primary stages of the process of bringing a new product to market, namely
the generation of ideas and their evaluation for novelty.

Idea generation. The process of idea generation has not always been accompanied by digital
tools, as it is based on creative genesis. That's why the choice of digital tools depends on the nature
of interaction within the development team. At this stage, combinations of different tools can be most
effective, as the idea generation process requires different approaches. Among the modern digital
tools to support the idea generation stage are the following:

e Software for mind mapping.

Platforms for online communication.

Crowdsourcing platforms, social networks and forums.
Market research software.

Software packages for visualisation.

Tools for searching for information by keywords.

Data analysis tools.

Tools for generating ideas based on artificial intelligence.
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